Trustee Regular Meeting
November 5, 2024

Chairman Swedyk called the Regular Meeting of the Hinckley Township Board of Trustees to
order at 6:30 p.m. on November 5, 2024. Present were Trustees Swedyk, Ascherl and
Engleman. Also in attendance were Police Chief Centner, Fire Chief Payne and Service
Superintendent Behary.

All present pledged allegiance to the flag.

MEETING MINUTES

Mr. Swedyk moved to approve the minutes of the September 26, 2024 Special Trustee
Meeting. Ms. Engleman seconded. Vote: S —yes, ASCH — yes, ENG — yes

Mr. Swedyk moved to approve the minutes of the October 15, 2024 Regular Trustee Meeting.
Ms. Ascherl seconded. Mr. Swedyk reviewed changes and Ms. Ascherl seconded as amended.

Vote: S —yes, ASCH — yes, ENG — yes

Mr. Swedyk moved to approve the minutes of the October 18, 2024 Special Trustee Meeting.
Ms. Ascherl seconded. Vote: S —yes, ASCH — yes, ENG — yes

Mr. Swedyk moved to approve the minutes of the October 23, 2024 Special Trustee Meeting.
Ms. Ascherl seconded. Vote: S —yes, ASCH — yes, ENG — yes

FISCAL OFFICER

Mr. Swedyk moved to authorize the updated Credit Card User Authorization Form effective 11-
5-24. Ms. Ascherl seconded. Vote: S - yes, ASCH -yes, ENG -yes

Mr. Swedyk moved to adopt Resolution #110524-01 to approve the amended Appropriation
Budget dated November 5, 2024. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -yes

Mr. Swedyk moved to adopt Resolution #110524-02 to reallocate:

$25,000.00 from 2192-220-219-0000 (Other- Employer’s Retirement Contributions) to
2192-220-215-0000 (Ohio Police and Fire Pension Fund).

$15,000.00 from 1000-110-599-0000 (Other Expenses) to 1000-110-131-0000 (Salary-
Administrator)

$20,000.00 from 2031-760-740-0000 (Machinery, Equip. and Furniture) to 2031-330-
323-0000 (Repairs and Maintenance)

$2,000.00 from 2181-130-190-0000 (Salaries) to 2181-130-211-0000 (OPERS)

Ms. Ascherl seconded. Vote: ASCH -yes, ENG - yes, S -yes
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Mr. Swedyk moved to adopt Resolution #110524-03 to approve Jennifer Johnson as a Westfield
Bank Signer effective December 1, 2024 when she begins the role of Hinckley Township Fiscal
Officer. Ms. Ascherl seconded. Vote: ASCH -yes, ENG - yes, S -yes

Mr. Swedyk made a motion to hire Martha Catherwood to provide training assistance in the
Fiscal Office on a part-time basis at a rate of pay of $25.00 per hour with hours as needed, up to
25 hours per month. The employee will be provided use of a Township cellphone effective
December 1, 2024. Ms. Ascherl seconded. Vote: S -yes, ASCH -yes, ENG - yes

Mr. Swedyk made a motion to approve the appropriation of $2,000.00 to the Medina County
SPCA for an annual fair share contribution. Ms. Ascherl seconded. This is to offset a portion of
the cost expended by the SPCA relative to what they do for animals in Hinckley Township.
Vote: S -yes, ASCH -yes, ENG - yes

POLICE

Mr. Swedyk made a motion to request appropriations to purchase pistol and rifle ammunition
from Kiesler Police Supply at a cost of $20,418.80. Ms. Ascherl seconded. Vote: S -yes,
ASCH -yes, ENG -yes

SERVICE

Mr. Behary updated the Board on Bethany Lane, both sides are now paved and they are
working on aprons. They will hopefully be done in the next few weeks.

ZONING

The Trustees signed two plats, one for the cemetery donation from Victoria Schneider and one
for a consolidation.

CEMETERY

Ms. Engleman presented a Deed for Maple Hill Cemetery which was a transfer from Beach
Cemetery.

FIRE

Fire Chief Payne reviewed the Fire Department monthly report for October.

Chief Payne requested approval for the Fire Chief’s vehicle detailing at a cost not to exceed
$300.00, a motion was not needed per the Fiscal Officer and the Trustees had no objection to

the request.

Ms. Ascherl made a motion to request approval to accept the resignation of Daisy Stiegelmeyer
effective November 26, 2024, the resignation of Mike Keszei effective immediately and the
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resignation of Kyle Bauman effective November 18, 2024. Ms. Engleman seconded. Vote: S
- yes, ASCH -yes ENG -yes

Ms. Ascherl made a motion to request approval for $234.00 to Alert-all for plastic fire helmets
to be used at community events. Ms. Engleman seconded. Vote: S -yes, ASCH -yes, ENG -
yes

Ms. Ascherl made a motion to request approval to amend the motion made on October 1, 2024
for B&C Communication for $903.18 and amending to Motorola for the same amount of
$903.18. Ms. Engleman seconded. Vote: S -yes, ASCH -yes, ENG -yes

Ms. Ascherl made a motion to request approval for the purchase of a new laptop computer,
monitor, docking station and accessories for the Fire Chief’s office from Lighthouse Solutions
at a cost of $2,223.24. Ms. Engleman seconded. Discussion followed regarding additional
quotes and what this quote covers including delivery, set-up, programming, accessories and
back up to the system. Chief Payne explained his existing computer will replace the
Lieutenant’s computer which is no longer working. Chief Payne explained further that he had
Lighthouse do an evaluation of the existing equipment and he briefly summarized that
evaluation. Ms. Engleman explained the Township is in the process of applying for a grant for
a .Gov migration so they have a .Gov domain name and the goal would be to migrate the
desktops to an Office 365 platform for everyone in the Township. Further discussion followed
regarding the existing computers. Vote: S -yes, ASCH -yes, ENG -yes

Ms. Ascherl made a motion to request approval for Chief Payne, Lt. Kolar and Firefighter
Makaryk at $200.00 each to join NEOFPA. This will provide each inspector with the
necessary continuing education hours and belong to Ohio’s largest group of fire inspectors for
education and networking purposes. Ms. Engleman seconded. Vote: S - yes, ASCH - yes,
ENG - yes

Ms. Ascherl made a motion to request approval to list old Tanker 32, 1992 international chassis
with a 4 guys body on GovDeals.com with a reserve price of $20,000.00. Ms. Engleman
seconded. Vote: S-yes, ASCH -yes, ENG -yes

Ms. Ascherl made a motion to request approval for B&C to reprogram the fire station radio to
properly receive and transmit radio traffic at a cost of $1,500.00. Chief Payne requested this
item be removed for further review.

Ms. Ascherl made a motion to request approval to list one Myers snow plow and controller
from Utility 34 on GoveDeals.com with a $500.00 reserve. Ms. Engleman seconded. Vote: S
-yes, ASCH -yes, ENG -yes

Ms. Ascherl made a motion to request approval to purchase Fire Chief uniforms from Gall’s at
a cost not to exceed $400.00. Ms. Engleman seconded. Vote: S - yes, ASCH -yes, ENG -yes



Trustee Regular Meeting
November 5, 2024

Ms. Ascherl made a motion to request approval to purchase a new Fire Chief’s helmet and
shield from 911 Fleet and Fire Equipment at a cost not to exceed $559.00. Ms. Engleman
seconded. Vote: S -yes, ASCH -yes, ENG -yes

Chief Payne explained that the Hinckley Fire Department has been approved by the Red Cross
to participate in the smoke detector program administered through the City of Brunswick. The
program has a limit of 3 smoke detectors per household and these smoke detectors are not for
homes with hard wire detectors. This program is for those that need assistance.

Chief Payne explained the new tanker will hopefully be placed in service by November 15,
2024.

TRUSTEES

Ms. Engleman informed the Board that their existing DNS provider is not qualified to host
their .GOV domain name, so after researching 3 other providers, it was recommended to use
Netriplex at a cost of $23.00 per month, paid annually. Netriplex allows hosting for 2
domains so they can use it for their twp.org also.

Ms. Engleman made a motion to approve Netriplex as the DNS provider for the Township’s
.Gov domain at an annual cost of $276.00. Ms. Ascherl seconded. Vote: S -yes, ASCH -yes,
ENG -yes

Ms. Engleman reviewed the expiring terms on the Zoning Boards - a Zoning Commission 5
year term regular member, as well as the 2 alternate members, additionally there are 2 alternate
member terms expiring on the Board of Zoning Appeals. Ms. Engleman explained that there
will be 2 expiring terms on the Board of Zoning Appeals at the end of 2025. Ms. Engleman
stated that last year they agreed to post and interview for open Zoning Board positions and she
asked the Trustees if they want to continue this. Ms. Ascherl asked if any of the people whose
terms are expiring have expressed interest in returning or not. Ms. Engleman explained there is
an alternate on the Board of Zoning Appeals that potentially would like to return and, as of the
November 1 deadline, she has not heard from the other members whose terms are expiring.
The Board agreed to post the positions. Ms. Engleman suggested posting and accepting
applications until December 4 and scheduling interviews for the weeks of December 9 and 16.

Ms. Ascherl moved to adopt Resolution #110524-04 authorizing the Fiscal Officer to forward
$858.38 to Kimble for Hinckley Township unpaid trash 2023 paid in the second half of 2024
T16001 2nd Half 2023 Property Taxes in accordance with Paragraph 6.1 of the contract. Any
delinquent charges that are collected pursuant to ORC 505.31b specific to assessments are set
out. Medina County Auditor collected $858.38 in penalties and $858.38 will be paid to
Kimble. Ms. Engleman seconded. Vote: ASCH -yes, ENG -yes, S - yes

Ms. Ascherl discussed the opt-out process and stated they will use Angel Printing to print the
opt-out letters from the bid specs and they will be mailed out after the Prosecutor’s review and

approval. Additionally, there will be a copy of the form on the website. Ms. Ascherl stated

4



Trustee Regular Meeting
November 5, 2024

the opt-out letters should be in the mail by November 15 and received by residents on or about
November 22 and they will be due by noon on Friday, December 6. Ms. Ascherl explained it
is first come first serve and there is a cap of 15%.

Ms. Ascherl made a motion to hire Angel Printing to print their 2025 single hauler opt-out
forms at a cost not to exceed $1,208.00. Ms. Engleman seconded. Vote: S -yes, ASCH -yes,
ENG -yes

Ms. Ascherl made a motion to hire Direct Marketing Solutions to mail out the 2025 opt-out
single hauler letters at a cost not to exceed $1,800.00. Ms. Engleman seconded. Vote: S -yes,
ASCH -yes, ENG -yes

Ms. Ascherl stated the first Hinckley newsletter was mailed and residents should be receiving
shortly, there is a QR code they can scan, or they can sign up online, to receive the newsletter
electronically. Ms. Ascherl suggested they could possibly do an electronic newsletter
quarterly.

Ms. Ascherl explained that she met with the father of the Eagle Scout who created the Buzzard
Day boulder that had to be moved from the front of Town Hall due to the new electric sign that
will be coming. They discussed possible options for a new permanent location including
Memorial Park. Ms. Engleman stated she feels Memorial Park is for veterans and should be
reserved for a place of honor for veterans and Mr. Swedyk agreed and suggested they could
possibly put the boulder at the historical building. Ms. Ascherl stated they discussed the
historical building and she told him the Bicentennial Committee is donating a clock with a
paver courtyard so it could possibly go there. After further discussion it was agreed that they
would consider a location at the historical building and Ms. Ascherl stated the Eagle Scout’s
father would like to incorporate the stone that surrounded the boulder, that was donated by
Martha Catherwood, to protect the boulder from mowing damage.

Ms. Ascherl discussed continuing the Christmas house decorating contest they did last year
where residents submit photos of their decorated homes and the Hinckley Elementary students
vote on the best decorated house, which is then featured on the cover of the January Hinckley
Record. Ms. Ascherl indicated this will coincide with the Trustee Special Meeting at
Hinckley Elementary School with the 3rd graders on Tuesday, December 10 at 9:15 am and
similar to last year’s Special Meeting they can all give an overview of what they do and then
reveal the winner of the house decorating contest. The Trustees indicated they were available
for that date and time.

Ms. Ascherl asked, in accordance with the social media policy, if the Trustees were in
agreement with posting the Christmas House Decorating contest on social media and also
posting on social media the information regarding the delay of the opt-out procedure. The
Trustees were in agreement and also agreed that the link from the website for the opt-out letter
would be published on social media when the letter is mailed.
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Mr. Swedyk made a motion to pay the bills in the amount of $118,925.40. Ms. Engleman
seconded. Vote: S -yes, ASCH -yes, ENG - yes

Mr. Swedyk informed the Board that the Medina County Engineer’s Office was going to give a
presentation at the next Trustee meeting regarding the Salem Court and Valley Brook Oval
construction project, but they cannot attend now so they will provide information to share
regarding closures and traffic rerouting for that project.

PUBLIC

Resident Tom Schrader asked if there was any update on the annexation and the Trustees stated
there are none.

Resident Terry Walrath discussed items in the Single Hauler Trash Invitation To Bid including
a spelling error regarding the location of the pre-bid meeting, the reference to subheads,
sections and articles in the Agreement and exhibits and the clarification of those items.
Additionally, Mr. Walrath asked for clarification on what the term rent means in Section 8.1
and also how they determine what are equitable charges. Mr. Walrath also asked if there is a
requirement that notice be given to residents if they are delinquent. After some discussion on
these matters, Mr. Swedyk offered to submit all of Mr. Walrath’s questions to the Prosecutor’s
office to be addressed. Mr. Walrath stated that he doesn’t believe this is a fair process.

Mr. Swedyk made a motion to go into Executive Session to consider the appointment,
employment, dismissal, discipline, promotion, demotion or compensation of a public employee
or official or the investigation of charges or complaints against a public employee, official,
licensee or regulated individual in accordance with ORC 121.22 at 7:50 pm. Ms. Ascherl
seconded. Vote: S -yes, ASCH -yes, ENG -yes

The Trustees entered into Executive Session at 7:50 pm.

Mr. Swedyk made a motion to adjourn out of Executive Session and return to Open Session at
8:34 pm. Ms. Ascherl seconded. Vote: S -yes, ASCH -yes, ENG -yes

Ms. Ascherl made a motion to request approval to increase the hourly rate of Part-Time to:
Fire/EMT $18.50 per hour
Fire/Medic $22.50 per hour
LT. Fire/Medic $24.50 per hour
A/C Fire/Medic $28.00 per hour
OIC pay $00.50 per hour
The OIC rate will not apply to Lieutenants or full-time firefighters.

Ms. Engleman seconded. Mr. Swedyk explained this will align the pay with surrounding
communities in the same situation relative to employee retention. Ms. Ascherl amended the
motion to make these changes effective at the next pay period, November 11, 2024. Ms.
Engleman seconded, as amended. Vote: S - yes, ASCH - yes, ENG -yes
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Ms. Ascherl made a motion to request approval to increase Full-Time Fire/Medic starting rate
to $55,000.00 per year to be compatible with part-time wages with no Cost of Living increase
for 2025. Ms. Engleman seconded. Ms. Ascherl stated this will be effective November 11,
2024. Ms. Engleman seconded, as amended. Mr. Swedyk stated this is done to align full-
time wages with part-time wages and in accordance with current budgetary resources they
have. Vote: S -yes, ASCH - yes, ENG - yes

Chief Payne stated they are operating off of hand held radios at this time due to the current
radios not working properly and he estimates it will cost approximately $6,000 - $7,000 to
purchase new radios. Additionally, S&S Heating and Cooling came out to look into the smell
in the fire station and hopefully shutting the dampers will take care of the issue. Chief Payne
indicated he received a call from Aldi’s regarding a giving tree and Ms. Ascherl stated she will
ask one of the police officers to reach out to the Chief regarding this.  Lastly, Chief Payne
stated that Great Lakes Construction invited him to talk to them.

There was nothing further.

Mr. Swedyk made a motion to adjourn at 8:42p.m. Ms. Ascherl seconded. Vote: S-yes, ASCH-
yes, ENG - yes



