Trustee Regular Meeting
January 7, 2025

Chairman Swedyk called the Regular Meeting of the Hinckley Township Board of Trustees to
order at 6:31 p.m. on January 7, 2025. Present were Trustees Swedyk, Ascherl and Engleman.
Also in attendance were Fiscal Officer Johnson, Sgt. Schroll, Fire Chief Payne and Service
Superintendent Behary.  people attended in person.

All present pledged allegiance to the flag.

Ms. Ascherl made a motion to request approval to hire Andrew Lucci to full-time
Firefighter/Paramedic at a rate of $55,000.00 annually effective January 5, 2025 with a
probationary period of one year. Ms. Engleman seconded. Vote: S -yes, ASCH - yes ENG —

yes

Ms. Ascherl made a motion to request approval to hire Dylan Piatak and Christopher Kirby as
part-time Firefighter/EMTs at an hourly rate of $16.50 per hour effective January 5, 2025 with
a probationary period of one year. Ms. Engleman seconded. Vote: S -yes, ASCH - yes ENG
—yes

Ms. Ascherl swore in Firefighter/Paramedic Andrew Lucci and Firefighter/EMTs Dylan Piatak
and Christopher Kirby.

MEETING MINUTES

Mr. Swedyk made a motion to approve the minutes from the December 3, 2024 Regular
Trustee Meeting. Ms. Ascherl seconded. Ms. Engleman and Mr. Swedyk reviewed changes.
Ms. Ascherl seconded as amended. Vote: ASCH -yes, ENG -yes, S -yes

Mr. Swedyk made a motion to approve the minutes from the December 5, 2024 Special Trustee
Meeting. Ms. Engleman seconded. Vote: ASCH -yes, ENG -yes, S -abstain

Mr. Swedyk made a motion to approve the minutes from the December 10, 2024 Special
Trustee Meeting. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -yes

Mr. Swedyk made a motion to approve the minutes from the December 17, 2024 Special
Trustee Meeting. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -yes

Mr. Swedyk made a motion to approve the minutes from the December 17, 2024 Regular
Trustee Meeting. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S - yes

Mr. Swedyk made a motion to approve the minutes from the December 17, 2024 Records
Commission Special Trustee Meeting. Fiscal Officer Johnson seconded. Vote: ASCH -
abstain, ENG -abstain, S -yes

Mr. Swedyk made a motion to approve the minutes from the December 20, 2024 Special
Trustee Meeting. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -yes
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Mr. Swedyk made a motion to approve the minutes from the December 23, 2024 Special
Trustee Meeting. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S - yes

Mr. Swedyk made a motion to pay the bills in the amount of $129,289.52. Ms. Ascherl
seconded. Vote: S -yes, ASCH - yes, ENG - yes

POLICE

Sgt. Schroll summarized the Police Department’s 2024 Statistics for Calls for Service. There
was a total 40,652 calls for service in 2024. Sgt. Schroll also reviewed what makes up the
Code 55 Extra Patrol section.

FIRE

Ms. Ascherl made a motion to request approval for emergency repair on air ride suspension on
Medic 37 through W. W. Williams not to exceed $1,400.00. Ms. Engleman seconded. Vote:
S -yes, ASCH - yes, ENG — yes

Ms. Ascherl made a motion to request to approve Volunteer Firefighters Dependency Board
Fund Members per the state of Ohio for the Calendar year 2025 as follows: the two legislative
members are Cindy Engleman and Monique Ascherl; the two Fire Department members are
Shawn Barrett and Matthew Payne; and the one member from the public is Jack Ingram. Ms.
Engleman seconded. Vote: S —yes, ASCH -yes, ENG -yes

Chief Payne reviewed the December 2024 monthly Fire Department summary and the 2024
yearly summary. In 2024 there were a total of 817 calls for service and Chief Payne also
discussed EMS billing and mutual aid calculations.

Chief Payne explained that they took care of the septic smell in the fire station, however, they
then noticed a CO smell in the administrative side of the fire station. After looking into the
matter Chief contacted Precision Heating who is working on the issue. Chief Payne suggested
replacing the inductor motor and he purchased two CO meters for the station and they are now
at 0.

Chief Payne stated that Medic 37 is currently at W.W. Williams for repair, however, they
haven’t been able to get the necessary parts and Chief doesn’t have confidence that they will be
able to repair it, so Chief contacted Horton in Columbus who will hopefully be able to
complete the repair.

Ms. Ascherl made a motion to pay Cleveland Water at a cost not to exceed $2,101.02 for the
use of water from the fire hydrants. Ms. Engleman seconded. Vote: ASCH — yes, ENG -yes,
S -yes. Discussion followed regarding the validity of the Cleveland Water charge for fire
hydrant water use. Chief Payne is looking into the matter.
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Mr. Swedyk acknowledged John Kolozvary from The Greensmith who plowed a driveway for
a senior resident who wasn’t able to get a propane delivery because of snow depth.

TRUSTEES

Ms. Engleman explained the Cleveland Metroparks reached out to her to schedule a public
information session on the topic of how private property owners can protect the natural
resources of their property. The Trustees discussed potential meeting dates and agreed on
April 29 at 6:00 p.m. Ms. Engleman stated she will contact the Metroparks to finalize that
date and time.

Ms. Ascherl suggested they amend the social media policy to include posting of emergency
items on social media without having a public discussion. Mr. Swedyk suggested an
amendment to allow the posting of factual information that is a disruption of service or
information of an emergency measure. Ms. Engleman suggested they should also have a
follow up discussion at the Trustee meeting following the posting.

Ms. Ascherl made a motion to amend the Social Media Policy to include posting without board
discussion for emergency situations or disruption in service. Ms. Engleman seconded. Vote:
ASCH —yes, ENG —yes, S —yes

Ms. Ascherl made a motion to hire Allyson Pebbles as the part-time administrative assistant at
a rate of $17.00/hour effective January 8, 2025. Ms. Engleman seconded. Vote: ASCH — yes,
ENG —yes, S -yes

Ms. Ascherl made a motion to approve the purchase to Lighthouse Solutions in the amount of
$2,262.27 for the annual 1 TB Managed Back Up Solution. Ms. Engleman seconded. Vote:
ASCH —yes, ENG —yes, S —yes

Ms. Ascherl discussed the CRA reappointments and explained that she has reached out to the
current representatives, Diane Dermody and Denise Clague. Diane Dermody has no interest
in continuing and she hasn’t heard back yet from Denise Clague, however, Diane indicated she
would be willing to serve for one year if necessary. After discussion the Trustees agreed to
post on the website for either one or two openings, depending on Denise Clague’s response.

Ms. Ascherl made a motion to amend the effective date of hire for Andrew Lucci, Dylan Piatak
and Christopher Kirby from January 5, 2025 to January 8, 2025. Ms. Engleman seconded.
Vote: ASCH —yes, ENG -yes, S —yes

Mr. Swedyk made a motion to approve the Rocky River Watershed Council annual
membership renewal and supporting donation for 2025 in the amount of $500.00. Ms. Ascherl
seconded. Vote: ASCH -yes, ENG -yes, S -yes
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Resident Richard Pearl thanked the Trustees for supporting the Rocky River Watershed
Council and suggested they might want to invite them to the Cleveland Metroparks meeting
discussed earlier.

Ms. Ascherl discussed a request from Medical Missions Outreach, an organization that collects
used eyeglasses, to set up a collection box at Hinckley Townhall. After discussion the Trustees
agreed to the request.

Mr. Swedyk made a motion to approve payment to Ohio Ultilities Protection Services in the
amount of $616.36 for the 2025 governmental assessment. Ms. Ascherl seconded. Vote:
ASCH -yes, ENG —yes, S —yes

Mr. Swedyk made a motion to authorize the continued use of Suzanne Peterlin’s credit card for
automated payments until a replacement card is in place for another authorized user or the
administrative office for such use. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -
yes

PUBLIC

Resident Tom Schrader, 218 Walden indicated as President of his HOA he received calls from
some of the residents in his development after the most recent heavy snowfall regarding
damage to lawns as a result of street snow plowing. Mr. Schrader asked if the Township
offers anything for lawns damaged by the snow plows. Mr. Swedyk stated that snowfall was
the heaviest they’ve seen in awhile and the snow plow drivers were working under challenging
conditions, but he will ask the Service Superintendent to look at the lawns.

Resident Jim Larsen, 20 Carr Road referred to the 2024 reports presented by the Fire and
Police Departments and asked if they found any particular trends in the data. Sgt. Schroll
stated he will review the data to determine if he notices any trends. Fire Chief Payne stated he
doesn’t see anything in his data. Further discussion followed regarding growth in the
Township related to number of calls.

Sgt. Schroll stated that Governor DeWine signed a House Bill that relates to Townships,
including significant changes to the AED requirements for Township parks. Discussion
followed regarding the implications of the House Bill.

Ms. Engleman noted that the November Trustee minutes have not been posted to the website.

There was nothing further.

Mr. Swedyk made a motion to adjourn at 7:32 p.m. Ms. Ascherl seconded. Vote: ASCH - yes,
ENG - yes; S - yes



