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The Special Meeting was called to order on Thursday, January 2, 2025 at 4:04 p.m. by Trustee
Swedyk. Present were Trustees Cindy Engleman, Jack Swedyk and Monique Ascherl, also
present was Fire Chief Payne. Mr. Swedyk stated the purpose of the special meeting was to
hold an organizational meeting. Fiscal Officer Johnson attended virtually and 1 in person.

Ms. Ascherl made a motion to nominate Trustee Swedyk as Chairman of the Board of Trustees
for 2025. Ms. Engleman seconded. Vote: ASCH -yes, ENG — yes, S — yes

Mr. Swedyk made a motion to nominate Trustee Ascherl as Vice-Chairman of the Board of
Trustees for 2025. Ms. Engleman seconded. Vote: ASCH —yes, ENG —yes, S — yes

Ms. Ascherl made a motion to assign the Trustee Liaison roles for 2025 as follows: Police,
Service, Buildings and Parks will be Trustee Swedyk; Fire, Administrative Office and Waste
and Recycling will be Trustee Ascherl; Zoning and Cemeteries will be Trustee Engleman. Ms.
Engleman seconded. Vote: ASCH -yes, ENG -yes, S — yes

Mr. Swedyk made a motion to set the Trustees’ compensation in the amount stipulated in the
Ohio Revised Code. Trustees will be paid monthly on a salary system. Ms. Ascherl seconded.
Vote: ASCH -yes, ENG —yes, S — yes

Mr. Swedyk made a motion that the Trustee meetings be scheduled as follows: The first regular
meeting to be held on Tuesday, January 7, 2025 and thereafter every 1st and 3rd Tuesday of
each month throughout the year. Meetings will begin at 6:30 p.m. Meetings are held at the
Hinckley Town Hall Meeting Room, Community Room (old Fire Bay) or other location as
necessary. Prior to the scheduling of any special meeting, the time of the meeting and its
purpose shall be established. Ms. Ascherl seconded. Vote: ASCH — yes, ENG -yes, S — yes

Mr. Swedyk made a motion that votes are dictated by statute and shall conform to statute. Ms.
Ascherl seconded. Vote: ASCH — yes, ENG -yes, S - yes

Mr. Swedyk made a motion that Special meetings shall not be held unless at least twenty-four
(24) hours advance notice is given in a manner as required by the Ohio Revised Code, except
in the event of an emergency, the Administrative Office shall immediately provide notifications
as required by the Ohio Revised Code of the time, place and purpose of the meeting. Ms.
Ascherl seconded. Vote: ASCH — yes, ENG -yes, S - yes

Mr. Swedyk made a motion that any person may upon written request obtain reasonable
advance notification of all meetings at which any specific type of public business is to be
discussed. In addition to submitting the written request, the person must submit self-addressed
stamped envelopes for mailing purposes. Instead of physical mailing, the person has the option
to provide an email address and request notification through email distribution. Ms. Ascherl
seconded. Vote: ASCH — yes, ENG -yes, S - yes

Mr. Swedyk made a motion that the Administrative Assistant be directed to post a copy of the
meeting schedule in an area of prominence accessible to the public during usual business
hours. Also the administrative office shall post no later than twelve (12) hours before the time
of any special meeting, a statement of the time, place and purpose of such special meeting.
Ms. Ascherl seconded. Vote: ASCH — yes, ENG -yes, S — yes
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Mr. Swedyk made a motion to purchase coffee and accoutrements for the employees and
residents. On special occasions the purchase of pastries will be permitted. Also in extreme
emergency situations the safety forces are permitted to purchase food for the participants if the
situation continues over an extended period of time. Ms. Ascherl seconded. Vote: ASCH —
yes, ENG -yes, S —yes

Mr. Swedyk made a motion that the Administration Building shall be scheduled and controlled
through the Administrative Offices. Schedules shall be submitted in writing and be renewed
yearly. Township official business pre-empts any schedule. Ms. Ascherl seconded. Vote:
ASCH - yes, ENG -yes, S — yes

Mr. Swedyk made a motion that the Administration Building rental for Hinckley Township
residents ONLY is set at $50.00 per occasion for private use, plus a $50.00 deposit for
cleaning, refundable if the facility is left in a clean condition. Organizations are required to
provide proof of liability insurance coverage. Non-profit organizations are exempt from fees.
Ms. Ascherl seconded. Vote: ASCH — yes, ENG -yes, S — yes

Mr. Swedyk made a motion that the Bronger’s Park Pavilion rental for Hinckley Township
Residents ONLY is set with a $50.00 deposit, per occasion for private use, and refundable, if
the facility is left in a clean condition. Organizations are required to provide proof of liability
insurance coverage. Non-profit organizations are exempt from fees. Ms. Ascherl seconded.
Vote: ASCH - yes, ENG -yes, S — yes

Ms. Ascherl made a motion to appoint Lynne Rotundo to the position of Administrative Office
Administrator at the rate of $21.00 per hour in 2025 with a maximum of 100 hours per month
effective January 5, 2025. Ms. Engleman seconded. Vote: ASCH — yes, ENG -yes, S — yes

Ms. Ascherl made a motion to create a position of Administrative Office Assistant at the rate of
$17.00 per hour in 2025 with a maximum of 100 hours per month. Ms. Engleman seconded.
Vote: ASCH —yes, ENG -yes, S — yes

Mr. Swedyk made a motion to appoint David Centner as Chief of Police Department for the
year 2025 at an annual salary of $96,181.00 effective January 5, 2025. Chief Centner shall be
eligible for six (6) weeks of vacation and 64 hours of PTO in 2025. Ms. Ascherl seconded.
Vote: ASCH —yes, ENG —yes, S — yes

Mr. Swedyk made a motion to set the year 2025 police salary rates as per the union contracts.
Ms. Ascherl seconded. Vote: ASCH — yes, ENG — yes, S — yes

Mr. Swedyk made a motion that for 2025 the non-union members of the Hinckley Police
Department compensation will be as follows effective January 5, 2025:

Full-time Administration assistant - $21.75 per hour
Part-time Patrolman - $20.00 per hour
Part-time Administrative Support - $19.54 per hour

Ms. Ascherl seconded. Vote: ASCH —yes, ENG — yes, S — yes

Mr. Swedyk made a motion to set the rate of on-site private event use of Township Fire and
Police vehicles at a rate of $15.00 per hour for each vehicle. Township personnel must be on-
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site during the vehicle use and are compensated by private party only. Ms. Ascherl seconded.
Vote: ASCH - yes, ENG —yes, S — yes

Ms. Ascherl made a motion to appoint Matt Payne as Fire Chief for the year 2025 at an annual
rate of $55,000.00 effective January 5, 2025. Ms. Engleman seconded. Vote: ASCH — yes,
ENG —yes, S —yes

Ms. Ascherl made a motion that the year 2025 part-time firefighters’ compensation be effective
January 5, 2025 as follows:

Assistant Fire Chief - $28.00 per hour

Lieutenant - $24.50 per hour

Firefighter/Paramedic — $22.50 per hour

Firefighter/ EMT - $18.50 per hour

Probationary employee is $2.00 less per hour than the applicable rate

Officer in Command is an additional $0.50 per hour which does not include lieutenants
or full-time personnel

Ms. Engleman seconded. Vote: ASCH — yes, ENG —yes, S — yes

Ms. Ascherl made a motion that the year 2025 full-time Firefighter/Paramedic compensation
will be $55,000.00 effective January 5, 2025 with the step increase upon their anniversary.

Ms. Engleman seconded. Ms. Ascherl amended the motion to say: the step increase per the
Full-Time Firefighter Compensation Packet. Ms. Engleman seconded as amended. Mr.
Swedyk amended as follows: the hourly rate for the purposes of computing overtime is $22.03
per hour. Ms. Ascherl seconded as amended. Vote: ASCH — yes, ENG — yes, S — yes

Ms. Ascherl made a motion to retain the modification allowing the otherwise applicable one-
year probationary period wage for those members who are, after the successful completion of
no less than 300 hours of their one year probationary period, and obtaining written
recommendation from the Fire Chief of Hinckley Fire Department, to be compensated at the
rate applicable to their certification as per the Hinckley Township Fire Department wages
scale. Ms. Engleman seconded. Vote: ASCH — yes, ENG — yes, S — yes

Ms. Ascherl made a motion to compensate Fire Department members at one and a half (1.5)
times the member’s normal pay grade for the following holiday periods:

Easter, Memorial Day, Labor Day and Thanksgiving: 8:00 a.m. to 8:00 p.m.
Fourth of July, Christmas Eve and New Years’ Eve: 8:00 a.m. to midnight
Christmas Day and New Years’ Day: Midnight to 8:00 p.m.

Ms. Engleman seconded. Vote: ASCH — yes, ENG — yes, S — yes

Ms. Ascherl made a motion that the Ohio Fire Chiefs’ Association and Medina County Fire
Chief Association membership dues in the year 2025 for the Fire Chief be paid from the Fire
Department fund. Ms. Engleman seconded. Vote: ASCH — yes, ENG — yes, S — yes

Ms. Ascherl made a motion that the Northeastern Ohio Fire Prevention Association
membership dues in the year 2025 for the Fire Chief and Fire Inspectors be made from the Fire
Department fund. Ms. Engleman seconded. Mr. Swedyk amended the motion to say: be paid
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from the Fire Department fund. Mr. Swedyk seconded as amended. Vote: ASCH — yes, ENG —
yes, S — yes

Ms. Ascherl made a motion that the Fire Department members shall receive a $350.00 uniform
allowance annually. Probationary members and those members not fulfilling performance
standards will be compensated at the discretion of the Chief. Ms. Engleman seconded. Vote:
ASCH —yes, ENG — yes, S — yes

Ms. Ascherl made a motion that an insurance cost recovery fee of $800.00 be applied to all
non-residents for Basic Life Support (BLS), and $800.00 be applied to all residents for Basic
Life Support (BLS), for EMS transport. The billing agent for these fees shall be Lifeforce
Management with all monies directly deposited by Lifeforce Management into theTownship
Fire Department fund as per the contract between Lifeforce Management and Hinckley
Township. Ms. Engleman seconded. Vote: ASCH —yes, ENG — yes, S — yes

Chief Payne confirmed there is no increase to the residents and no out-of-pocket costs, and for
residents, Medicare, Medicaid and private insurance are accepted. Whatever insurance does
not cover, the residents are not responsible for paying the balance. Chief stated insurance
companies and out-of-state residents are responsible for paying balances.

Ms. Ascherl made a motion that an insurance cost recovery fee of $1000.00 be applied to all
non-residents for Advanced Life Support (ALS-I), and $1000.00 be applied to all residents for
Advanced Life Support (ALS-I), for EMS transport. The billing agent for these fees shall be
Lifeforce Management with all monies directly deposited by Lifeforce Management into the
Township Fire Department fund as per the contract between Lifeforce Management and
Hinckley Township. Ms. Engleman seconded. Vote: ASCH — yes, ENG — yes, S — yes

Ms. Ascherl made a motion that an insurance cost recovery fee of $1,100.00 be applied to all
non-residents for Advanced Life Support II (ALS-II), and $1,100.00 be applied to all residents
for Advanced Life Support II (ALS-II), for EMS transport. The billing agent for these fees
shall be Lifeforce Management with all monies directly deposited by Lifeforce Management
into the Township Fire Department fund as per the contract between Lifeforce Management
and Hinckley Township. Ms. Engleman seconded. Vote: ASCH — yes, ENG —yes, S — yes

Ms. Ascherl made a motion that an insurance cost recovery fee of $250.00 be applied to all
non-residents for non-transport calls. The billing agent for these fees shall be LifeForce
Management with all monies directly deposited by LifeForce Management into the Township
Fire Department fund as per the contract between LifeForce Management and Hinckley
Township. Ms. Engleman seconded. Vote: ASCH — yes, ENG — yes, S — yes

Ms. Ascherl made a motion that a mileage rate of $16.00 per mile be assessed to all non-
residents and residents for EMS transports. The billing agent for these fees shall be LifeForce
Management with all monies directly deposited by LifeForce Management into the Township
Fire Department fund as per the contract between LifeForce Management and Hinckley
Township. Ms. Engleman seconded. Vote: ASCH — yes, ENG — yes, S — yes

Mr. Swedyk made a motion to appoint Mike Behary as the Stormwater Management
Coordinator. Ms. Ascherl seconded. Vote: ASCH — yes, ENG —yes, S — yes
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Mr. Swedyk made a motion to accept the Service Department pay rates effective January 5,
2025 as follows:

e Service Superintendent - $34.69 per hour, which includes the use of a
Township vehicle to and from home

e Service Class I - $27.42 per hour

e Service Class II - $25.74 per hour

Ms. Ascherl seconded. Vote: ASCH —yes, ENG — yes, S — yes

Mr. Swedyk made a motion to establish unskilled to skilled temporary labor rates at a range of
$10.00 to $30.00 per hour. Ms. Ascherl seconded. Vote: ASCH — yes, ENG — yes, S — yes

Mr. Swedyk made a motion that all full-time Service Department employees shall receive a bi-
annual $425.00 uniform allowance ($850.00 annually) to be administered by the Service
Superintendent and approved by the Trustees. Ms. Ascherl seconded. Vote: ASCH - yes,
ENG —yes, S —yes

Mr. Swedyk made a motion to approve the Township cell phone plan for all eligible Service
Department employees, they will be paid a monthly stipend of $25.00 to offset their personal
cell phone use for Township business. Usage shall be approved by the Service Superintendent
and certified monthly by the Trustee liaison. Ms. Ascherl seconded. Vote: ASCH — yes, ENG
—yes, S —yes

Ms. Engleman made a motion to appoint Suzanne Peterlin as Zoning Inspector to include the
Sexton role, at the rate of $25.50 per hour, effective January 5, 2025. Ms. Ascherl seconded.
Vote: ASCH - yes, ENG —yes, S — yes

Ms. Engleman made a motion to maintain a Zoning Recording Secretary position as an
independent contractor for Zoning Meetings. Ms. Ascherl seconded. Vote: ASCH — yes, ENG
—yes, S—yes

Ms. Engleman made a motion to require a minimum of two Trustee signatures and Zoning
Inspector signature approvals on all lot splits, combinations and plats and subdivisions and
authorize the Zoning Inspector to reply to the periodic tax map questionnaire in accordance
with this requirement. Ms. Ascherl seconded. Vote: ASCH — yes, ENG — yes, S — yes

Ms. Engleman made a motion that members of the Zoning Commission and the Board of
Zoning Appeals shall be required to attend a minimum of one educational seminar (in house or
outside) annually. Members shall be allowed compensation for up to two educational seminars
annually which includes any required Sunshine Law training. Zoning Board members are
required to attend Sunshine Law training within the first six months of each term. Members
will be required to take said training once for every consecutive five years they have been
reappointed. Ms. Ascherl seconded. Vote: ASCH — yes, ENG — yes, S — yes

Ms. Engleman made a motion that the Zoning Commission members be compensated in
accordance to the following schedule as submitted:
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Activity Chairperson Members
ZC Regular Meeting / Work Session $45.00 $35.00
ZC Public Hearing $45.00 $35.00
ZC Site Visit $35.00 $35.00
ZC member attendance at BZA Regular $25.00 $25.00
Meeting / Work Session /

Public Hearing / Site Review**

ZC member attendance at County Planning $25.00 $25.00
Commission Meeting™**

ZC member attendance at Trustee Work $25.00 $25.00
Session / Meeting**

Educational Seminars (max 2) $25.00 $25.00

In the event that a regular meeting, work session, site review, public hearing and/or training are
on the same day prior to or following any of the above, they shall be counted as one for the
purpose of compensation. In the event that a BZA Regular meeting, work session and/or BZA
public hearing are held on the same day prior to or following any of the above they shall be
counted as one for the purpose of compensation. A BZA site review is included with the
public hearing compensation. The participation of the Zoning Commission member who is
designated to represent the Zoning Commission Board will be by request of the Zoning Board
Chairman and approved by the Trustee Liaison. Ms. Ascherl seconded. Vote: ASCH — yes,
ENG —yes, S —yes

Ms. Engleman made a motion that the current terms of the Zoning Commission Board
members and alternates are as follows, as submitted:

e Marcus Fischer member term expires 12/31/2025

e Dave Manley member term expires 12/31/2026

e John Kalas member term expires 12/31/2027

o  Matthew Marzullo member term expires 12/31/2028

¢ Brendan Long member term expires 12/31/2029

e James Bialowski alternate member term expires 12/31/2025
e Michelle Crew alternate member term expires 12/31/2025

Ms. Ascherl seconded. Vote: ASCH — yes, ENG — yes, S — yes

Ms. Engleman made a motion that the Board of Zoning Appeals (BZA) members be
compensated in accordance to the following schedule as submitted:

Activity All Members

BZA Regular Meeting / Work Session $30.00
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BZA Public Hearing (including site review) $35.00

BZA continued Public Hearing $30.00

Educational Seminars (max 2) $25.00

In the event that a regular meeting, work session and/or training is held on the same day prior
to or following a public hearing/hearings they shall be counted as one for the purpose of
compensation. Ms. Ascherl seconded. Vote: ASCH — yes, ENG —yes, S — yes

Ms. Engleman made a motion that the current terms of the Board of Zoning Appeals members
and alternates are as follows, as submitted:

e Jeff Hoop member term expires 12/31/2025

e Bill Schaefer member term expires 12/31/2026

e Dave Zeleznak member term expires 12/31/2026

e Josephine Calabro member term expires 12/31/2027

e Lindsey Wrubel member term expires 12/31/2028

e Julie Rolinc alternate member term expires 12/31/2025

e Kevin Stanowick alternate member term expires 12/31/2025

Ms. Ascherl seconded. Vote: ASCH —yes, ENG — yes, S — yes

Ms. Engleman reminded the Trustees that the two terms expiring in 2026 will eventually need
to be staggered, one will be a three year term and one will be a five year term.

Ms. Engleman made a motion that the cost for opening and closing a grave will be $625.00,
and an extra $275.00 will be charged if the funeral falls on a weekend or holiday. A cremation
opening and closing will be $200.00 and an extra $75.00 will be charged for weekend or
holiday cremation burial if the Service Department is needed. Ms. Ascherl seconded. Vote:
ASCH - yes, ENG —yes, S —yes

Ms. Engleman made a motion to set the price of a gravesite for Township residents at $450.00.
Designated cremation sites at Maple Hill Cemetery will be $300.00 per site for residents.
Resident qualifications to be determined by the Trustees at the time of purchase. Ms. Ascherl
seconded. Vote: ASCH —yes, ENG —yes, S — yes

Ms. Engleman made a motion to set the price of a footer for a gravestone at $50.00 per cubic
foot and that all graves must have permanent markers within a thirty-six (36) month time limit.
Ms. Ascherl seconded. Vote: ASCH — yes, ENG — yes, S — yes

Mr. Swedyk made a motion to set the Fiscal Officer compensation as the amount stipulated in
the Ohio Revised Code. The Fiscal Officer will be paid monthly on a salary system. Ms.
Ascherl seconded. Vote: ASCH —yes, ENG — yes, S — yes

Mr. Swedyk made a motion to set a Tuesday bi-weekly payroll based on the rates approved
within the annual Organizational Minutes which will be in effect for the next payroll. Ms.
Engleman seconded. Vote: ASCH — yes, ENG —yes, S — yes
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Mr. Swedyk made a motion to allow the Fiscal Officer to pay bills either by warrant or
electronically as determined by need. Ms. Engleman seconded. Vote: ASCH — yes, ENG —
yes, S —yes

Mr. Swedyk made a motion to allow the Fiscal Officer to pay bills outside the regular meeting
schedule for the purpose of avoiding late fees or penalties. Payments may be in the form of a
warrant or electronic. In the event of this occurrence the payment shall be approved at the next
regular meeting. Ms. Engleman seconded. Vote: ASCH — yes, ENG —yes, S — yes

Ms. Ascherl made a motion to approve the agreement of the terms in a POST 94 CRA Zone at
a 50% tax abatement. Ms. Engleman seconded. Vote: ASCH —no, ENG — yes, S — yes

Ms. Ascherl made a motion to allow regular and super blanket certificates be made up to a 365-
day expiration date up to an amount of $50,000.00. Ms. Engleman seconded. Vote: ASCH —
yes, ENG —yes, S — yes

Mr. Swedyk made a motion that eligible employees and elected officials be compensated
according to the IRS standard mileage rate at the time of the trip per mile while on official
business outside the county with Trustee approval. Ms. Ascherl seconded. Vote: ASCH —
yes, ENG — yes, S — yes

Mr. Swedyk made a motion that travel expenses incurred by the elected officials to various
conventions be paid out of the General Fund with Trustee approval. Ms. Ascherl seconded.
Vote: ASCH - yes, ENG —yes, S — yes

Ms. Ascherl made a motion that upon Trustee approval Hinckley Township will provide a
reimbursement of a projects tangible material costs not to exceed $500.00 with an itemized
receipt, per Eagle Scout applicant and/or the same per Gold Award applicant for final projects
completed within Hinckley Township. Ms. Engleman seconded. Vote: ASCH — yes, ENG —
yes, S — yes

Ms. Engleman made a motion that in the event Hinckley Township receives an applicant fee
for third-party planning assistance the funds shall be deposited into the zoning fund or general
fund. Payments to the third-party planning firms will be paid from this applicant fee. Any
balance remaining upon completion of the third-party planning assistance process shall be
refunded to the applicant. Ms. Ascherl seconded. Vote: ASCH — yes, ENG — yes, S — yes

Mr. Swedyk made a motion to hire Judi Stupka as Fiscal Officer Assistant for the purpose of
recording Trustee meeting minutes at an hourly rate of $25.00 per hour effective January 5,
2025. Ms. Engleman seconded. Vote: ASCH —yes, ENG — yes, S — yes

Mr. Swedyk made a motion to adopt Hinckley Township’s Purchase Resolution for 2025 for
recurring expenses which states the following: Hinckley Township Board of Trustees sets the
following limits for those authorized to make purchases on behalf of Hinckley Township:
Hinckley Township Trustees - $2500.00, Hinckley Township Fiscal Officer - $2500.00,
Hinckley Township Chief of Police - $1000.00, Hinckley Township Fire Chief - $1000.00,
Hinckley Township Service Superintendent - $1000.00, Hinckley Township Administrative
Office Administrator - $1,000.00. Those individuals listed above may make purchases without
Board approval within their limit with proper documentation. The Fire Chief, Police Chief and
Service Superintendent may make recurring purchases up to $2,500.00 with approval from
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their Trustee Liaison. For those repairs that arise creating an emergency situation, department
heads may authorize the repair with Trustee Liaison approval for amounts in excess of above
said limits. Any emergency repairs authorized will be approved by the Board of Trustees at the
next scheduled meeting. All purchases which are greater than above said limits must be
approved by the Hinckley Township Board of Trustees. Ms. Engleman seconded. Vote:
ASCH - yes, ENG —yes, S —yes

Mr. Swedyk made a motion to adopt Resolution #010225-01:

BE IT RESOLVED by the Board of Trustees of Hinckley Township, Medina County, Ohio, that
to provide for the current expenses and other expenditures of said Board of Trustees, during the
fiscal year, ending December 31, 2025, the following sums be and the same are hereby set
aside and appropriated (temporary appropriations) for the several purposes for which
expenditures are to be made for and during said fiscal year, as follows: Amount of
$4,654,250.00 until amended permanently. Ms. Engleman seconded. Vote: ASCH — yes,
ENG —yes, S —yes

There was nothing further.

Mr. Swedyk made a motion to adjourn the Special Meeting at 4:36 p.m. Ascherl seconded.
Vote: ASCH-yes, ENG — yes, S-yes

Minutes of the meeting approved by:




