Trustee Special Meeting for the purpose of a Work Session October 23", 2024

Trustee Swedyk called the Special Meeting of Weekly Township Board of Trustees to order on
October 23" at 4:02 p.m. for the purpose of a work session.

Rollcall: Ascherl: here, Engleman: here, Swedyk: here.

Chief Payne, Jennifer Johnson and Lynne Rotundo were also in attendance.

Trustee Engleman:

1. Platt for lot split signed by all trustees.

2. Trustee Engleman mentioned the old fire station bay areas has old items in closet behind
the bay area doors. Some of the items are left over from the fire department and
requested that Chief Payne take a look in the back there to determine if these items are
needed or can be donated.

Trustee Ascherl:

1. Hinckley Girl Scout troop is competing with the Hinckley Police Department to collect
food donations for Feeding Medina County. There is a drop box in Town Hall offices for
food donations.

Chief Payne:

1. Chief Payne request codes to be provided.

2. Request an increase in uniform allowance from $250 to $350 because uniform costs
have increased overall. This will need to be brought to the next regular Trustee meeting.

3. Detail Chief’s truck for $300. This will need to be brought to the next regular Trustee
meeting.

4. FD door code for front entrance was discussed.

5. Chief Payne would like to have the carpets removed from dorms floors (may or may not
have tile underneath), and replaced with some type of laminate floor if needed.

6. Lee’s mother’s wake information: October 24, 2024 at Humenik Funeral Home in
Brook Park, Ohio, 14200 Snow Rd. from 4-8 p.m. Trustee Ascherl will share this
information with Suzanne.

7. All walls need painting.

8. Sewage / septic smell inside of station — working on items to correct. Existingis a
household system that is not made for commercial use. McClelland came out and
extended the pipe for a better draft away from the roof HVAC systems. The smell has
improved but will keep trying to eliminate the smell inside the station.
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10.
11.
12.
13.

14.

15.
16.

Cell phones for Chief and OIC have been ordered & received, and are currently being
programmed.

Hiring of a third full-time firefighter — the posting went out and is on the website for this.
Part-time firefighter posting is now available on the website as well.

Pay and staffing items will be reviewed in the Executive Session.

Discussion for purchasing plow for utility vehicle: Chief Payne is in the process of getting
qguotes. This is in order to plow the driveway before they get to the home (in the case of
a long driveway). Trustee Swedyk recommended to talk to the Service department and
see if they might have something that can be utilized for this purpose. Chief Payne will
follow-up with Mike Behary on this.

Discussion ensued regarding the possibility to purchase a new Chief Utility vehicle and
the pickup would become the Duty officer and inspector vehicle.

Place old tanker on Govt. Deals site.

Chief Payne stated he would like to have the floors stripped and resealed (professionally
redone). Trustee Swedyk and Trustee Ascherl recommended to obtain three quotes as
some might have a better warranty, and it is important to get all the facts to compare
“apples to apples”.

Trustee Swedyk made a motion to adjourn into Executive Session to consider the appointment,
employment, dismissal, discipline, promotion, demotion or compensation of a public employee
or official or the investigation of charges or complaints against a public employee, official
licensee, or regulated individual, at 4:18 p.m.

Seconded by Ascherl.

Rollcall: A-yes, E-yes, S-yes.

Trustee Swedyk made a motion to come out of Executive Session at 5:49 p.m.

Seconded by Ascherl.

Rollcall: A-yes, E-yes, S-yes.

Trustee Swedyk made a motion to adjourn at 5:50 p.m. Seconded by Trustee Ascherl.

All in favor.



