Trustee Regular Meeting
October 15, 2024

Chairman Swedyk called the Regular Meeting of the Hinckley Township Board of Trustees to
order at 6:30 p.m. on October 15, 2024. Present were Trustees Swedyk, Ascherl and Engleman.
Also in attendance were Police Chief Centner, Assistant Fire Chief Barrett and Service
Superintendent Behary. 23 people attended in person.

All present pledged allegiance to the flag.

MEETING MINUTES

Mr. Swedyk moved to approve the minutes of the September 27, 2024 Special Trustee
Meeting. Ms. Ascherl seconded. Vote: S - yes, ASCH - yes, ENG - yes

Mr. Swedyk moved to approve the minutes of the October 1, 2024 Regular Trustee Meeting.
Ms. Ascherl seconded. Mr. Swedyk reviewed changes and then moved to approve as
amended. Ms. Ascherl seconded, as amended. Vote: S —yes, ASCH — yes, ENG — yes

Mr. Swedyk moved to approve the minutes of the October 2, 2024 Special Trustee Meeting.
Ms. Ascherl seconded. Mr. Swedyk reviewed changes and then moved to approve as

amended. Ms. Ascherl seconded, as amended. Vote: S —yes, ASCH — yes, ENG — yes

Mr. Swedyk moved to approve the minutes of the October 4, 2024 Special Trustee Meeting.
Ms. Ascherl seconded. Vote: S —yes, ASCH — yes, ENG — yes

Mr. Swedyk moved to approve the minutes of the October 6, 2024 Special Trustee Meeting.
Ms. Ascherl seconded. Vote: S -yes, ASCH - yes, ENG - yes

Mr. Swedyk stated he would like to table the minutes from the September 26, 2024 Special
Trustee Meeting. Ms. Engleman seconded.

Ms. Ascherl made a motion to hire Matthew Payne as Part Time Fire Chief at a salary of
$55,000.00 per year with a six month probation period. Ms. Engleman seconded. Vote: S -
yes, ASCH -yes, ENG -yes

Ms. Ascherl swore in Matthew Payne as Part Time Fire Chief.

New Fire Chief Matthew Payne thanked everyone and expressed his gratitude for the honor to
serve as the new Fire Chief and also expressed his commitment to the Fire Department and the
people they serve.

FIRE

Assistant Fire Chief Barrett welcomed new Fire Chief Matthew Payne.
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Ms. Ascherl made a motion to request appropriations to purchase 3 EZ-10 Power Drivers at a
cost of $897.00 through Teleflex Medical. Ms. Engleman seconded. Vote: S - yes, ASCH -
yes, ENG -yes

Ms. Ascherl made a motion to request appropriations for SCBA flow testing and repair at a
cost of $2,034.00 through Fire Safety Services. Ms. Engleman seconded. Vote: S -yes,
ASCH - yes, ENG - yes

Assistant Fire Chief Barrett explained that this month was hectic for the Fire Department with
some serious calls and he recognized firefighting staff for the exceptional care and compassion
they have shown on the calls and he also recognized the many new medics who have done a
great job right from the start. Additionally, Assistant Fire Chief Barrett also recognized the
great job the Police Department does.

Ms. Engleman asked Assistant Chief Barrett if the company doing the network analysis could
access the Fire Department Friday at 9:00 am and Assistant Chief Barrett agreed to that.

Ms. Ascherl thanked Assistant Chief Barrett for his service as Acting Fire Chief the past two
months and the Trustees all thanked him for the excellent job he did.

POLICE

Mr. Swedyk made a motion to hire Richard Abentangelo as a probationary patrolman with a
start date of October 28, 2024 with a rate of pay of the CBA Class 3 rate. Upon completion of
his one year probationary period his rate of pay will be CBA Class 4. His vacation benefit will
be according to the current CBA and his sick leave balance with his current employer will be
eligible for transfer. Ms. Ascherl seconded. Vote: S -yes, ASCH -yes, ENG -yes

Mr. Swedyk swore in Richard Abentangelo as patrolman.

Mr. Swedyk made a motion to request approval to purchase the integration software from
Central Square that will allow integration of the records management system into the Axon Car
and Body Camera Video System. The cost of the software is an annual subscription of
$3,600.00 and a one-time cost of $2,340.00 for installation for a total cost of $5,940.00. Ms.
Ascherl seconded. Vote: S -yes, ASCH - yes, ENG - yes

Mr. Swedyk made a motion to request approval to purchase new holsters for each officer’s
duty weapon that will allow integration of our tasers and firearms into the Axon Camera
System. Essentially each time an officer draws his taser or weapon the officer’s car and body
cameras are automatically activated. Our current holsters are over 12 years old and were not
designed to hold the required chip in the holster to allow activation. We are currently
researching the exact holsters through Safariland so that they are compatible with any future
weapons and optics upgrade. They are requesting an amount not to exceed $3,000.00. Ms.
Ascherl seconded. Vote: S -yes, ASCH - yes, ENG - yes
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Chief Centner explained he met with the Red Cross because the Police Department will now
continue the partnership that the Fire Department had previously. The first Blood Drive will
be December 21, 2024 and they will be scheduling a Blood Drive once a month moving
forward. Additionally, Chief Center explained that if 30 pints of blood are donated at their
blood drive, the Red Cross then makes a donation to a non-profit of their choice and they have
agreed to continue the tradition the Fire Department started with donating to Tunnel to Towers.

Chief Centner stated they will have staffing for the Township movie night and Treat or Treat.

Chief Centner requested an Executive Session at the end of this meeting to consider the
appointment, employment, dismissal, discipline, promotion, demotion or compensation of a
public employee or official, or the investigation of charges or complaints against a public
employee, official, licensee, or regulated individual. The Trustees agreed to the request.

SERVICE

Mr. Swedyk moved to adopt Resolution #100124-01 to approve appropriations to purchase the
truck build through Judco Inc. from Ohio STS, contract #800925 at a cost of $119,938.18. Ms.
Ascherl seconded. Vote: ASCH - yes, ENG - yes, S - yes

Mr. Swedyk made a motion to request appropriations to purchase snow equipment through
Chuck’s Custom at a cost of $4650.00. Mr. Behary explained this is for replacement of a salt
spreader, they received three quotes and Chuck’s Custom was the lowest. Ms. Ascherl
seconded. Vote: S -yes, ASCH -yes, ENG -yes

Mr. Behary updated the Board on Bethany Lane, they have one side paved, they are waiting on
the cure time and then they will start the tear out of the other side. Additionally, Mr. Behary
informed the Board he received plans from Lewis Land Professionals for the parking lot and he
will request estimates. Mr. Behary recommended bidding the project at the end of the year so
they could start in Spring, 2025 to ensure good weather for concrete curing.

Mr. Swedyk asked Mr. Behary if he can do something with the tabs on the front of the building
from the previous lettering and Mr. Behary stated he will take care of it.

ZONING

Ms. Engleman presented for the Trustees’ signature, the Mt. Pleasant #3 replat which reflects
the removal of the encroachment.

Ms. Engleman made a motion to waive the $50.00 application fee for the Mt. Pleasant #3 replat
which was required by the Township. Ms. Ascherl seconded. Vote: S -yes, ASCH - yes,
ENG - yes
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CEMETERY
Ms. Engleman presented the Third Quarter Cemetery report.

Ms. Engleman thanked Service for relocating the cornerstone with the stone cutter’s
identification from the old Maple Hill Cemetery to outside of Town Hall and suggested, in the
future, possibly they could put up interpretive signage for it.

Ms. Engleman updated the Board on the Ridge Cemetery donation and shared the latest
revisions to the Agreement from the Prosecutor’s office. Ms. Engleman explained that
Victoria Schneider has communicated with her attorney regarding additional changes to the
Agreement. Ms. Engleman asked the Trustees to review the Agreement and a Special Meeting
was scheduled for Friday, October 18 at 4:30 pm to discuss the Agreement.

TRUSTEES

Ms. Engleman reminded everyone that the Metroparks will hold a public information session at
the Township on Tuesday, October 29, 2024 at 5:00 pm to discuss the Metroparks future plans
for Hinckley Reservation. Ms. Engleman clarified this is a public information meeting
presented by the Metroparks, not a Special Trustee meeting.

Ms. Engleman explained that the next Trustee meeting will be held on Tuesday, November 5,
2024, which is election day and because their meeting room is used for voting on that day, the
Trustees will meet in the Senior room.

Ms. Engleman recommended they continue with the OTA Education subscription which will
be coming up for renewal. Ms. Engleman explained she feels this is worthwhile because it
includes a year’s worth of webinars.

Ms. Engleman discussed the Hometown Hero Banners and the research and review she has
done on the matter and explained that, ultimately, the ability to attach the banners to the utility
poles is prohibited by the Township Zoning Code. Ms. Engleman explained that she has
discussed this with the Prosecutor, who is the Township’s legal counsel, and one thing the
Board can do is request a text amendment by the Zoning Commission. Ms. Ascherl explained
that on October 23, 2023 the Board unanimously agreed to the Hometown Hero Banners, they
fully supported the project, so she would support the Township taking this back. Ms. Ascherl
explained further that the Chamber of Commerce expressed interest in assisting with this
project, but her concern is the fees associated with the banner project and Mr. Swedyk stated
he spoke with the Chamber President and the Chamber can assist with funding. Further
discussion followed regarding the project and Ms. Engleman stated she would schedule a Work
Session to discuss the project and she would include that in their Special Meeting on Friday,
October 18, 2024.

Resident Dave Zeleznak, 1785 Ledge Road asked how long it would take the text amendment
to get through because the Chamber would like to have the Hometown Hero Banners up for the
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celebration next year. Mr. Swedyk stated this is a topic they will discuss and Ms. Engleman
indicated they could request the Zoning Commission consider this as a standalone text
amendment.

Resident Annmarie Teresko Brobst, 1024 Ridge Road asked for clarification on the banners -
she asked if the Township hangs U.S. flags on the poles during Memorial Day and, if so, how
is that approved and what is the difference between hanging U.S. flags and Hometown Hero
Banners. Ms. Engleman stated that is a discussion they will have with First Energy. Ms.
Bobst also asked if this proposed text amendment is approved would any group be permitted to
hang signs/banners with any content. Ms. Engleman stated in order to put up banners there is
an agreement that has to be signed with FirstEnergy and FirstEnergy stipulates what they allow
on the poles.

Ms. Engleman stated they have secured the .gov URL so their new url will be
hinckleytwpoh.gov. It is not active yet, this is part of the Ohio cybersecurity effort to make
municipal government websites more secure and the organizations that can host the .gov are
limited because they have to meet federal cybersecurity standards. Their current hosting
service is not permitted to do .gov hosting so they are researching alternative hosting services.
They will need to keep the current domain name for a period of time because the conversion
will take a long time and from a cybersecurity standpoint they don’t want someone to take their
current url and present themselves as Hinckley Township.

Ms. Engleman discussed the keyless entry and referred to a spreadsheet she had shared with
the Trustees by email detailing 3 different vendors she and Sgt. Schroll were considering.

Ms. Engleman further discussed the 3 vendors and the cost per door and what system to use
and explained they could not be on the same system as Police. Mr. Swedyk stated he felt this
was a big expense that he wouldn’t want to move forward on. Ms. Ascherl stated it is very
expensive so she doesn’t see the Township moving forward on this, but she would like to
consider other options.

Ms. Ascherl made a motion to approve the purchase in the amount of $1,094.28 for postage for
the Township newsletter to Direct Marketing Solutions, LLC. Ms. Engleman seconded. Vote:
S - yes, ASCH - yes, ENG - yes

Ms. Ascherl stated they will submit the newsletter proof today and the final newsletters should
arrive at homes in approximately 7-10 days. Ms. Ascherl explained there is a QR code on the
newsletter that takes people to the website where they can sign up to receive the newsletter
electronically. Ms. Ascherl discussed options for receiving the newsletter electronically and
using their Surveymonkey account from the previous newsletter for delivery of the electronic
version of the newsletter which is free for the first 499 people. Ms. Ascherl explained that for
a cost of $20 per month they could increase the number of contacts on Surveymonkey to 1300.
After further discussion the Trustees agreed the existing contact list on Surveymonkey from the
old newsletter could be out of date so they would start a new contact list and limit it to 499 for
now to determine response from the residents.
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Ms. Ascherl recommended changing the Special Meeting time on Friday, October 18 to 4:00
so they can have a Work Session to discuss the single hauler trash bid and the Trustees agreed
to do that. Ms. Ascherl explained they received changes and comments back from the
Prosecutor’s office on the trash bid and the Prosecutor indicated the Township has to maintain
responsibility for the opt outs and the Township has to continue as the bill collector for the
delinquencies. Ms. Ascherl stated after review of the Prosecutor’s comments she has some
additional questions to review with the Prosecutor. Additionally, Ms. Ascherl indicated the
Trustees have to prepare a timeline for the bid process and discussion followed regarding
whether they should schedule a mandatory pre-bid meeting for interested bidders, which had
been done previously. Ms. Engleman stated the pre-bid meeting could be an opportunity for
potential bidders to ask questions and all bidders would receive the answer or bidders could
submit questions in writing and the responses could be sent to all potential bidders. The
Trustees agreed to discuss this further at the work session on October 18 and further discussion
followed regarding the timeline for the bid process.

Ms. Ascherl reminded everyone that the community movie night is October 26 and the Church
has requested no arrivals prior to 6:00 pm due to Saturday church services. Ms. Ascherl
emphasized that parking for the movie begins no earlier than 6:00 pm and the parking is first
come, first serve.

Mr. Swedyk made a motion to reimburse Patrolmen Landis, Zajac and Mata their 2024 bi-
annual health insurance opt-out per the Hinckley Township Patrolmen’s Collective Bargaining
Agreement in the amount of $1,300.00 each. Ms. Engleman seconded. Vote: S -yes, ASCH -
yes, ENG -yes

Mr. Swedyk made a motion to adopt Resolution #101524-02 to reallocate $70,000.00 from
2031-760-740-0000 Machinery, Equipment and Furniture to 2031-760-750-0000 Motor
Vehicles and $20,000.00 from 2191-760-720-0000 Buildings to 2191-210-323-0000 Repairs
and Maintenance. Ms. Engleman seconded. Vote: ASCH -yes, ENG - yes, S - yes

Mr. Swedyk made a motion to pay the bills in the amount of $72,895.85. Ms. Ascherl seconded.
Vote: S —yes, ASCH —yes, ENG — yes

Mr. Swedyk asked if there was anything from the public.

Resident Richard Pearl, King Road asked if Service is still mowing Township ditches and Mr.
Behary stated yes, they just started again 2 weeks ago and it takes some time. Mr. Swedyk
explained equipment was out of service for awhile.

Resident Terry Walrath, 2150 Hinckley Hills Road asked what time the Special Meeting is
Friday and the Trustees stated 4:00 and Mr. Walrath asked if he could get a copy of the contract
with the Prosecutor’s notes and Ms. Ascherl stated she could email him a copy because their
printer is down. Mr. Walrath stated he has been occupied the past couple years and hasn’t paid
attention to Township affairs and he is hearing there is turmoil and many changes in the Fire
Department. Mr. Walrath also questioned why the sign resolution is now being enforced for the
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first time in years and, if the sign ordinance is going to be enforced, there are plenty of flagrant
violations of the sign ordinance around the Township and he doesn’t know why signs at the
Barber Shop got to the top of the list.

Ms. Ascherl explained she is the liaison for the Fire Department and asked Mr. Walrath if he
watched the meeting attended by Trustees Swedyk, Engleman, the Assistant Fire Chief and the
Lieutenants on September 26, 2024. Ms. Ascherl explained further the recording is on the
Township YouTube channel and there was a lot explained during that meeting including
communication issues in the Fire Department. Ms. Ascherl added that she hopes they have made
a big step forward by hiring a new Fire Chief that will help bridge that gap.

Mr. Swedyk made a motion to go into Executive Session to consider the appointment,
employment, dismissal, discipline, promotion, demotion or compensation of a public employee
or official, or the investigation of charges or complaints against a public employee, official,
licensee, or regulated individual at 7:59 pm. Ms. Ascherl seconded. Vote: S -yes, ASCH -yes,
ENG -yes

Mr. Swedyk made a motion to come out of Executive Session at 8:42 pm. Ms. Ascherl
seconded. Vote: S -yes, ASCH -yes, ENG -yes

Mr. Swedyk asked if there was anything else and there was nothing.

Mr. Swedyk made a motion to adjourn at 8:42 p.m. Ms. Ascherl seconded. Vote: S-yes, ASCH-
yes, ENG - yes



