Trustee Special Meeting for the purpose of a Work Session 09/26/2024

Trustee Swedyk called the special meeting of the Hinckley Township Board of Trustees to order on
Thursday, September 26th, 2024, at 9:30 am for the purpose of a work session.
Rollcall: Trustee Ascherl has an excused absence. Engleman here, Swedyk here.

Trustee Swedyk thanked some of the fire dept. staff for coming and asked what concerns they have
since he has not heard of any concerns earlier.

Acting Fire Chief Barrett commented about the Fire that happened on W.130", and about being
guestioned as to why the couple of $100 sections of fence being cut so we could get hose and
manpower through and stopped millions of dollars lost by other businesses. The fire department would
appreciate an “appreciation thing like the guys worked really hard at this fire” and prevented further
loss of that fire from going further into that building.

Acting Fire Chief Barrett commented about the Open Burn Complaint on Kellogg. He stated that the Fire
Dept. received at least 20 of these type of burn complaints a year that they go out on. They use their
discretion and assess the situation and use their judgement. The fire dept. saw that there was some wet
green stuff that was what was causing more smoke. The burn regulations were discussed, and the
resident was asked to remove the green stuff; it needs to be dried-out wood. Acting Chief Barrett stated
that the feeling is “we can’t go out, use our discretion and do our job without being stepped on.”

Acting Fire Chief Barrett commented that a while back when [Trustee Swedyk] first became trustee, the
fire department staff found out through two other Fire Chiefs about the discussion going on about
regionalization without the previous Fire Chief being involved in the discussion. The former chief and
staff felt a little “blindsided” by these talks about regionalization or outsourcing our EMS. They asked
why the department was not involved in the discussion. He added that the Hinckley Township Fire
department goes above and beyond.

Acting Fire Chief Barrett commented about when they met to go over fire inspections, [Trustee
Engleman} had asked to go along with the fire department on their inspections. Acting Chief Barrett
recommended they do the ALDI warehouses because there is ammonia being stored in some of them.
He stated that [Trustee Engleman] specifically asked about Binky Commons and it made him feel
uncomfortable because of the personal history with some people in the township and that location,
feeling it was a more personal situation than a business situation. Fire Lt. Solomon commented that the
State of Ohio Fire Marshal Office would not appreciate [Trustee Engleman’s] request, that it would be
considered targeting. Fire Lt. Thomas added that it concerned him as well, and former Chief
Grossenbaugh was made aware. Discussion continued regarding other hazardous locations in the
township. Acting Fire Chief Barrett stated that he offered the important locations to inspect, and [Binky
Commons] was brought up, and they all know that building and the owner, and he does not want to get
in the middle of politics or personal things, adding that when things like this are brought up it feels like
toes are getting stepped on, like there is a lack of faith in the Chief to run the department.

Fire Lt. Thomas commented that retention is something to consider, as some people within the fire
department are not appreciative of the political climate or also might be here as a steppingstone getting
into the firefighter career. He stated that it’s always been a struggle to keep personnel, but the political
atmosphere, losing the Chief, and the stepping on toes is what the employees are seeing right now and
it’s hurting the department. He stated that the staff is asking why do we feel like there is a target on our

Page 1 of 6



back, why are trustees questioning our common sense on a call and worried about township property
versus the kudos that the department should have gotten. He stated that we are hearing from some
newer employees a concern about being outsourced, and added that employees are saying that
between the political atmosphere and the department being looked at, this is not worth their time.

Fire Lt. Solomon stated he is thinking about quitting, he has no reason to be here, he doesn’t live here
and has zero ties here. He stated this is small town [trash], bickering back and forth, and is getting out
of hand. He said he took a three month leave and does not know if he will return because of the
situation, that it’s not worth the pay since he could go somewhere else for more, but it’s not about the
pay, it’s just about being treated with respect at times. He said they had a great chief, and alleged that
the trustees ran him out, the same as the two previous chiefs. He stated concerns about fire personnel
pay in comparison to police pay, asserting that fire handles twice the calls, and adding that fire pay is not
sufficient.

As a department, the topic of pay was further discussed. Acting Chief Barrett stated that it was brought
up previously with Trustee Ascherl. He stated that Richfield Township & Medina Township (among
others) pay more. Acting Fire Chief Barrett stated the personnel cannot justify giving their time to the
fire department at the current rate of pay, and he could have kept some personnel who left if the pay
had been previously increased.

Acting Fire Chief Barrett commented that there is a feeling that there is a lack of support and trustees
don’t visit the station or call to check on them. He stated that he thinks there is a lack of
communication, a disconnect between the fire department and town. He stated that communication
could definitely solve some of the issues mentioned prior.

Acting Fire Chief Barrett commented about the chain of command vs. calls to station. He discussed the
fire departments request that fire calls should go to 911 instead of calling the station. He stated that
Trustees should refer fire complaint calls to the 911 dispatch center. He stated it is breaking the chain of
command if trustees call the station, trustees should be referring all callers to contact the 911 dispatch
center.

Fire Lt. Solomon commented on the lack of communication issue, saying it is nothing new, and that it
goes both ways.

Trustee Swedyk stated that if the trustees do not know about a problem, they cannot address it. He
stated that former Chief Grossenbaugh had never brought any issue to him regarding an issue or
complaints that needed to be addressed, and Trustee Engleman concurred. Trustee Swedyk
commented on former Chief Grossenbaugh’s notification regarding his resignation and taking another
position in another community.

Trustee Swedyk addressed the issue of questions that have been asked that were related to his role as a
trustee. Trustee Swedyk clarified that his role as elected is to represent the people of the community, to
provide best service, protection, and be fiscally responsible. He stated that when he came into office,
he had discussions with several other townships about sharing fire services, but that nothing ever came
of that. He stated that former Chief Grossenbaugh continually reported to the trustees the difficulty
they were having in staffing the department, and not being able to ensure having an EMT on the rescue
squad, and was looking for solutions. During the same time, Trustee Swedyk stated that he received
information on how another township contracted for fire service and EMS service at a lower cost than
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what Hinckley was spending. Trustee Swedyk stated that when the former chief was presenting
solutions, he had indicated that he did not look at the model of outsourcing. Trustee Swedyk
commented on the need to have difficult conversations as a leader in order to serve the community’s
best interests. Trustee Swedyk clarified that he presented the outsourcing information in the best
interest of the community, not in an effort to disband the department as was alleged. Trustee Swedyk
stated that he had the responsibility to bring what was mentioned to him to the board, in the hope of
doing what was best for the community.

Trustee Swedyk stated that a resident on Kellogg Rd. called him and said that the neighbor had been
burning next to them for thirty days and they could not open their windows and breathe. Trustee
Swedyk stated he will not tell a resident to call another number, and called the chief and the chief was
not in. Trustee Swedyk stated he sometimes is curt in his dealings with people and apologized for that.
He provided information on his background as the airport operations manager, including interacting
with all of the fire, emergency, safety, and law enforcement personnel, adding that time is of the
essence in that environment, and intended no disrespect by the shortness of his responses. Trustee
Swedyk had asked a question about the Open Burn Policy and stated his responsibility is to consider the
questions that a resident may ask, in this instance, why a policy was not being followed. Fire Lt. Thomas
stated circumstances are different on a case-by-case basis, and the policy is a guideline, and the
firefighter used their discretion and went over the policy with the resident. Trustee Swedyk stated that
the policy should be amended to align with what the fire department is actually doing. Further
discussion ensued and the firefighters stated they also followed up with the EPA. Trustee Swedyk stated
that the Fire Department needs to review the open burn policy and make any needed amendments.
Trustee Swedyk stated that his questions were relative to his role as a trustee, adding that he followed
chain of command, and that trustees may contact any department, that a liaison is a primary point of
contact to try to make things work for the departments.

Trustee Swedyk stated that the former Fire Chief contacted him on the day of the fire on W. 130" to let
him know that during the fire they had to cut the fence by Kobak. Trustee Swedyk stated he had asked
why, the reason for the question being that the township had just spent a lot of money on that fence,
and he would need an answer if a resident posed that question, which did happen. Trustee Swedyk
stated that at the end of the day, we all work for the people in the township. The fire personnel
commented that asking questions might have been perceived by the former chief as questioning the
validity of the Chief’s call. Trustee Swedyk stated that he received no follow-up conversation on the
issue. The fire personnel discussed that communication is key.

Trustee Swedyk spoke about acknowledgements, stating that he believes that the department heads are
responsible for making those acknowledgements, adding that at the end of the day we are all civil
servants and are paid to do what we do. He stated that the chief should bring these to the attention of
the Trustees at the meetings. Trustee Swedyk stated that the firefighters do a fantastic job.

Trustee Swedyk mentioned that the fire department was upset that he had thanked Columbia Gas. He
explained that the representative went out of his way to address resident concerns. Utility companies
do not have to follow zoning codes, and they went above and beyond to make sure the codes were
followed. Acting Chief Barrett stated it wasn’t so much that Columbia Gas was thanked, but that the fire
department personnel were not thanked for their work on recent events, and Trustee Swedyk stated he
was surprised that former Chief Grossenbaugh did not make mention of those events at the meeting.
Trustee Swedyk reiterated his concern about the lack of communication from the fire department
regarding any concerns prior to former Chief Grossenbaugh announcing his resignation. He stated that
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fire department personnel should send their concerns up the chain of command, and can come talk to
him with concerns, and he will work with anybody to make things better.

Trustee Swedyk addressed the concern that trustees do not come to the fire station, commenting on his
perception that he was not welcome, particularly after the fire association sent out a letter condemning
his presentation regarding the possibility of outsourcing. The fire personnel stated that the fire
association letter occurred when different people who were involved at that time, and they are no
longer here.

Trustee Swedyk addressed the perception that the trustees were dragging their feet in the hiring
process for full-time firefighters. He addressed the claim that two candidates were lost, and clarified
that both of those candidates took better paying jobs elsewhere. Acting Chief Barrett discussed the
interview process, and that Trustee Ascherl wanted all members the Board of Trustees to be a part of
the hiring process. The delay was due to some trustees being on vacation and slowed the process, thus
causing two of the candidates to take other positions with other full-time fire departments. Discussion
continued on the timing of the hiring process, and the possible effects on candidates staying, which all
agreed would have been a maybe.

Trustee Swedyk asked the fire personnel if they found what he provided to be reasonable and accurate,
and do they understand his role better now. All responded yes.

Trustee Engleman stated that former Chief Grossenbaugh was very proud of the ISO certification. The
trustees received an email, but the former chief did not bring it up in a meeting or put it on the agenda.

Trustee Swedyk stated that what is discussed in Executive Session is not to be discussed outside of
Executive Session. He discussed a question about the allegation from the former chief saying he was not
permitted to ask questions during the full-time firefighter interviews, but that was not accurate, he was
allowed.

Trustee Swedyk discussed a question about a rumor that he was going to fire whoever cut the fence,
and this was not true. This fire department personnel stated this was never brought up with them.

Trustee Swedyk asked if there had been a discussion about a walkout. Fire Lt. Solomon stated he is not
saying all of the fire personnel would walkout, but there would be employees who would leave. Acting
Chief Barrett stated a lot of the staff enjoyed working under the former chief, and with him being here
they will still enjoy working as long as the officers stay. The Fire Lt. Thomas stated there is a populous
within the department that is playing a “wait and see” until the new Fire Chief is named. The fire
personnel discussed the department’s concern with the future of the Fire Chief. They stated that there
are some that do not agree with the joint staffing of full and part-time firefighters. Acting Chief Barrett
stated that there is no formal walkout planned, and they are just wondering what the future of the fire
department will be, and they are feeling vulnerable.

Trustee Engleman addressed Acting Chief Barrett, stating she has been waiting since July meeting to
have him select three places for inspections of businesses off of W. 130th and three locations from
Town Center including Binky Commons for a ride-along. She stated that has not happened to date, and
the inference that she is “targeting” one business for a ride-along is disingenuous. She stated she was
very interested to hear that ALDIs was a location, and it was one of the places she wanted to see along
with whatever other business he selected in that area. She stated her concern with multi-tenant
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buildings came about after seeing the fire department schedule to inspect the businesses in Town
Center which included Binky Commons and identified only two businesses in that building. Trustee
Engleman stated she had told Acting Chief Barrett that there were other businesses in that building, and
he had responded that they were unaware of those. Trustee Engleman posed the question about how
to determine if there are multiple businesses within a building. The fire personnel discussed the
different scenarios relative to the application of fire codes, which are dependent on a number of factors
involving the business operations. The fire personnel stated that the zoning information they receive
comes from Medina County planning, or the previous Zoning Inspector would give the fire department a
heads up when there was a new business. Trustee Engleman stated that the two-way dialogue between
zoning and fire departments needs to be clearly defined.

Trustee Engleman then brought up whether the fire department notifies the business of an upcoming
inspection as had been done in the past. Trustee Swedyk asked if there was an issue with scheduling the
inspection prior. The fire personnel stated they do not alert the businesses prior to coming in to do the
inspection, finding that when notifications were made in the past, attempts would be made to hide
violations, but that businesses can ask them to come back at a better time. Discussion continued
regarding different scenarios. The fire personnel replied that they are there to help the business and
make sure they are following fire codes to minimize accidents and fires. The fire department is not
there to immediately fine them or shut the business down, their job is to educate the businesses on
what the fire codes are for the safety of the township and the visitors and employees that go there.
Trustee Swedyk reaffirmed that businesses have the option to tell the fire personnel that they cannot
accommodate the inspection at the current time.

Trustee Swedyk asked Acting Chief Barrett why he had assumed that Trustee Engleman only wanted to
inspect Binky Commons. Acting Chief Barrett replied that during his meeting with her, he had offered
businesses on W. 130th and that Trustee Engleman also wanted to inspect the businesses in Town
Center. Trustee Swedyk clarified that Trustee Engleman had wanted multiple businesses and not just
Binky Commons, and Acting Chief Barrett agreed.

Trustee Engleman mentioned occupancy counts for apartments in the business district. The fire
inspectors responded that they do not inspect those residences. They stated that pre-incident planning
is done, and they can ask if there is someone living above the buildings in an apartment. They stated
that if they observe certain conditions during a response, they can flag a particular address as having
those conditions which may affect how they respond in the future.

Trustee Swedyk and Engleman stated that creating a line of communication between the zoning and fire
departments would be beneficial for sharing information back and forth between the departments.
Acting Chief Barrett stated that there are four inspectors, one will be full-time and there will be more
consistency with the inspections. He added that they do not normally get a “change of business” notice.
Trustee Engleman stated that established processes and communication between the two departments
will remedy some of the problems, with the goal being the safety and protection of the township.

Trustee Swedyk made a motion to go into Executive Session to consider the appointment, employment,
dismissal, discipline, promotion, demotion or compensation of a public employee or official, or the
investigation of charges or complaints against a public employee or official, licensee or regulated
individual at 11:05 a.m. Seconded by Engleman.

Roll-call: Engleman-Yes, Swedyk-Yes.
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Trustee Swedyk moved to come out of Executive Session at 11:48 a.m. Seconded by Engleman.
Roll-call: Engleman-Yes, Swedyk-Yes.

Trustee Swedyk made a motion to adjourn at 11:48 a.m. Seconded by Engleman. All in favor.
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