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Ch. Marzullo called the September 5, 2024 Zoning Commission Regular Meeting to order at 7:00 p.m. 

Ch. Marzullo stated this meeting is being recorded for transcription purposes and the written minutes and 
attachments, if any, will serve as the official record of this meeting.  On behalf of the virtual audience we 
ask the public joining us in person to approach the podium in the event that they would like to speak, they 
will need to announce their name and address prior to speaking.  Additionally, we ask the audience to 
save personal conversation for after the meeting as additional voices cause confusion for those attending 
virtually. 

Roll found:  Marzullo, Crew, Fischer, Manley, Kalas 

In the audience were alternates Long and Mandilakis, Trustees Engleman and Swedyk and Board of Zoning 
Appeals Chairperson Jo Calabro attended virtually. 

Ch. Marzullo asked if everyone had received and reviewed the minutes from the Zoning Commission 
Regular Meeting on August 1, 2024 and if there were any comments or changes.  Ms. Crew had one 
change. 

 
Ch. Marzullo stated he would entertain a motion to approve the August 1, 2024 Zoning Commission 
Regular Meeting minutes, as amended. 

 
• Mr. Manley moved and Ms. Crew seconded.  
• There was no further discussion. 
• Board was polled. 
• All were in favor. 

 
Ch. Marzullo began discussion of the Old Business topic of the B-3 District and the zoning map. 

 
Ch. Marzullo explained that the Board has discussed the topic of boundary lines in the B-3 district on the 
zoning map which show individual parcels made up of different zoning districts.  This discussion brought 
attention to property boundaries in various districts in the Township and Ch. Marzullo explained further 
that they are discussing if it makes more sense to align these boundaries so parcels are not multiple zoning 
districts on one parcel.  Ch. Marzullo referred to a handout illustrating districts in the Township with 
potential boundary adjustments and referred to the suggested adjustments particularly in the northwest 
section of the B-3 district. 

 
Mr. Fischer stated that, for the most part, he feels they should leave boundary lines as they are, although, 
there is a hardship argument because the property owners cannot utilize their land fully as a business and 
also there is ambiguity due to the existence of these boundary lines.  Mr. Fischer explained that his reasons 
against changing the zoning map would be that instead of creating a delineation they would be increasing 
the Business District in that area by approximately 6 acres bringing it much closer to the properties on 
Maple Hill Road.  Mr. Fischer suggested to resolve the ambiguity they could put a measurement line on 
the map.  In terms of hardship to current owners, they purchased the property in the current condition 
and Mr. Fischer doesn’t believe the zoning was changed to reduce the business district so he doesn’t think 
there was a hardship imposed as a result of any Township action so far and he is not aware of any of these 
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property owners suggesting the zoning has impacted them as a hardship and he is not aware of any 
property owner requesting a rezoning of that area.  Further, Mr. Fischer stated any loss of value as a result 
of not having a full parcel zoned one district has already been accounted for and when the owner 
purchased the property they most likely realized they could only use a portion of their parcel as a business 
use so he feels the hardship argument is non-existent and the ambiguity matter can be addressed with 
measuring, which is less severe than rezoning.  Mr. Fischer also referred to two parcels near Maple Hill 
which would be entirely surrounded on two sides by Business District if they amended the map and he 
doesn’t know if they want to expand the Business District in that direction.  Ch. Marzullo felt that would 
be a stretch and he disagreed that the property owners knew they were purchasing land that was zoned 
differently and further discussion followed regarding this and tax maps and how it relates to this area. 

 
Ms. Engleman stated long ago the Tax Maps Department created the business districts on those maps and 
around 2000 they turned over that function to the Planning Department.  The Tax Maps Department will 
produce the basic GIS layer with the parcel numbers and possibly, very faintly, they added in Hinckley 
Township, after that Planning is maintaining the zoning maps. 

 
Ch. Marzullo stated ultimately what they are saying is the property owners didn’t buy in one district and 
they can use their property for two different purposes and further discussion followed.  Mr. Manley asked 
if they should pursue this matter because there will be winners and losers and wouldn’t they be better off 
having the Courts decide if it comes up — are they sure they want to be the ones to determine who wins 
and who loses in this scenario. 

 
Ch. Marzullo stated part of what they are trying to do is prevent it from going to Court and Mr. Manley 
stated he understands that but should they really be pursuing this change and further discussion followed 
regarding whether this is atypical to Hinckley Township. 

 
Mr. Fischer referred to other parcels where, if rezoned to Business, would allow additional feet of building 
space and additional feet of parking space and he feels they shouldn’t bring the Business District closer to 
the surrounding homes.  Mr. Fischer also stated the other thing to consider is once something is rezoned 
to Business it is very unlikely it will go back to residential because that will reduce the value of the property 
and discussion followed regarding this. 

 
Ms. Crew stated she feels the question to the Board is do they want to increase the Business District and 
what does the Comprehensive Plan refer to when using the word enhance and does that mean to make 
it larger or nicer and what is their goal. 

 
Ms. Engleman stated the parcels they are looking at are existing businesses in the front so they are not 
adding more parcels to the Business District, but for the businesses that are using the residential portion 
of their property for business purposes they are non-conforming and are in violation of the zoning code 
and this is something the Board should consider.  Discussion followed regarding whether the property 
owners are aware they are non-compliant, the possible effects of changing boundary lines and concerns 
regarding infringing on a buffer if boundary lines are changed. 
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Mr. Fischer asked if Ch. Marzullo is considering rezoning the entire zoning map so there are no parcels 
made up of multiple districts and Ch. Marzullo stated if they do it in one place they should do that for all 
areas.  Mr. Fischer suggested they consider areas that are more significant like the R-1 and R-2 districts 
and discussion followed regarding further effects of changing boundary lines with respect to businesses 
and residences in the Township. 

 
Ch. Marzullo asked the Board members what their thoughts are and Mr. Manley asked when the 
properties were sold previously wouldn’t the title companies have responsibility to point out the district 
lines on a property and discussion followed.  Mr. Kalas asked if the concern is because the properties are 
already being used for uses that aren’t permitted.  Ch. Marzullo stated he thinks it makes more sense to 
have district boundaries specifically outlining the districts and he wonders if there is the ability for a 
person to put a home on one of these lots and have a business in the front - two separate structures.  Mr. 
Fischer stated the residential portion of the properties they are discussing are under two acres and the 
prosecutor most likely would say that is not permitted. 

 
Ms. Crew asked how these properties are being taxed and if the tax is different in a business district and 
discussion followed regarding how the properties are taxed including the Greensmith property and who 
is responsible for this situation where there are multiple districts making up one parcel. 

 
Ms. Crew stated she is all for consistency but unless they are going to consider the boundaries all 
throughout the Township it doesn’t make sense to spend all the time on this one area.  Ms. Crew stated 
she also does not want to expand the business area in downtown Hinckley right now. 

 
After further discussion the Board agreed to table this topic for now and they will consider it in the future. 

 
Resident Richard Pearl, King Road, Hinckley stated he believes the County is actively flying drones and 
doing site visits and they might want to consider that or at least contact the County for confirmation. 

 
Mr. Fischer asked what their next topic of discussion could be from their list of potential topics and Ch. 
Marzullo suggested site plan requirements/HOA documents.  Ch. Marzullo stated another possible future 
topic they could consider is adding adult use marijuana language to the Code. 

 
Ch. Marzullo stated with regard to the Chairman’s Report they sent the proposed text amendment for 
short-term rental to the Prosecutor for review and there were some items he questioned so Ch. Marzullo 
will be discussing those items with the Prosecutor. 

 
Ch. Marzullo stated the next Regular Zoning Commission meeting will be October 3, 2024 at 7:00 p.m. 

 
Ch. Marzullo also informed the Board that Mr. Mandilakis will be stepping down from his alternate 
position on the Zoning Commission at the end of the year. 

 
Ch. Marzullo asked if there were any further questions or comments from the Board or the public and 
there were none. 
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Ch. Marzullo entertained a motion to adjourn the September 5, 2024 Zoning Commission Regular 
Meeting. 

 
• Mr. Manley moved and Mr. Fischer seconded. 
• No further discussion. 
• Board was polled. 
• All were in favor. 

 
The Zoning Commission Regular Meeting was adjourned at 8:02 p.m. 

 
Judi Stupka, Recording Secretary 

 

 
Minutes Approved:  _______________________, 2024 

 

 
_____________________________  _________________________________ 
Matt Marzullo, Chair    Michelle Crew, Vice-Chair 
 
 
_____________________________  __________________________________ 

Marcus Fischer, Member   Dave Manley, Member 
 
 
_____________________________   

John Kalas, Member     


