
10/06/2024 Trustee Work Session 

 

Trustee Swedyk called the Trustee MeeƟng for the purpose of a Work Session to order at 1:01 p.m. 

Rollcall: Ascherl – yes, Engleman – yes, Swedyk – yes. 

The purpose of this meeƟng was to go over what the trustees wanted to put in the “State of the 
Township” newsleƩer for distribuƟon iniƟally via mail. 

(There is no sound to the recording, so this is an account via video of what was discussed.) 

1. Welcome from the trustees, including a group picture, Hinckley flag, website. 
2. QR code if wish to sign up for electronic newsleƩers in the future, with a brief explanaƟon of 

where to find the sign-up at the boƩom of the www.hinckleytwp.org main page. 
3. Some highlights for this issue 

A. Breakdown of 2024 Fiscal AcƟviƟes 
B. Roadwork completed for 2024 and planned for 2025 
C. 2025 Hinckley Bi-Centennial CelebraƟon 
D. Single-hauler Waste CollecƟon bid increasing the percentage of opt-outs permiƩed  
E. 2025 Comprehensive Plan kick-off (this will be our township guidebook for the next decade) 
F. IntroducƟon of new Township employees 

1) Full-Ɵme Zoning Inspector, Nicole Blunk, hired a couple months ago. 
2) Fiscal Officer to reƟre at end of November.  Jennifer Johnson is currently in training to 

begin as of December 1st. 
G. Departmental updates 

1) Police 
a) vehicles 
b) body cams 
c) flock cams 

2) Service 
a) Roads 2024 and planned for 2025 

3) Fire 
a) New Fire Chief 
b) 2 new full-Ɵme firefighters hired 
c) New tanker received this past summer 
d) New squad to arrive in 2026 

H. Hinckley Township AdministraƟon bldg. address 
I. RenovaƟon of the East Wall of the Old Fire StaƟon (including picture) 
J. Replacing of wooden Sign board – new electronic sign to beƩer communicate Township 

business and events (update info. remotely)  
1) AnƟcipate this to be done by Thanksgiving 

K. New Official Township Facebook page (Hinckley Township, Ohio) for factual Township 
business 

L. Trustee Corner brought back in the Hinckley Record 
 



M. Community Events – old and new 
1) Annual Memorial Day parade 
2) Inaugural 4th of July parade (including picture) 
3) Township Movie Nights (3) 
4) Township Shred Day 
5) The Hinckley Township Holiday House decoraƟng contest 

N. Technology Review 
1) Phone system and hardware assessment to determine if update is needed 
2) YouTube channel recordings of meeƟngs 

O. Upgrade of website including migraƟon to .gov plaƞorm 
P. Glimpse into the future 
Q. ARPA Grant funds (some of the projects include) 

1) Maple Hill Cemetery Holding House re-roofing project complete 
2) Pavement repair of the Township AdministraƟon & Police parking lot - future 
3) RenovaƟon of space in Township AdministraƟon Building & Senior Room - future 

 

Trustee Swedyk made a moƟon to adjourn the meeƟng at 3:51 p.m. Seconded by Ascherl. 

All in favor. 


