Trustee Regular Meeting
October 1, 2024

Chairman Swedyk called the regular meeting of the Hinckley Township Board of Trustees to
order at 6:30 p.m. on October 1, 2024. Present were Trustees Swedyk, Ascherl and Engleman.
Also in attendance were Acting Fire Chief Barrett, Police Sgt. Schroll and Service
Superintendent Behary.  people attended in person.

All present pledged allegiance to the flag.
Mr. Swedyk read the following statement into the record:

At our last meeting, a resident took it upon herself to read two letters of resignation
from fire department employees into the record. This was apparently done for no other

reason than to attempt to disparage my character personally and the character of this
board.

1 feel the need to respond since I had never seen the firefighter’s letter, nor had ever
had a conversation with him regarding any problems.

I had never had a conversation regarding any issues of contention with that firefighter,
with the former administrative assistant, with former Chief Jestin Grossenbaugh, or
with any of the other firefighter personnel regarding any issues of contention in the
department, or with me personally before the recent meeting on September 26 of last
week.

The first that this board heard of any personnel issues occurred after former Chief
Jestin Grossenbaugh tendered his resignation at a township meeting. Mr.
Grossenbaugh had informed each of the trustees minutes before that meeting that he
had accepted an acting chief position at another fire department.

A work session was held last Thursday, September 26, where Trustee Engleman and
myself met with Acting Chief Barrett and several senior firefighters. After listening to
their concerns, it became readily apparent that the fire staff was not being fully
informed by the former chief of information relative to any of their concerns, nor of the
reasoning behind actions taken at the trustee level. It was explained very clearly to
them that the role of a trustee is to represent the community and to do everything in the
community’s best interest, and that the role of a leader includes the need to have
difficult conversations when the best interest of the community is at risk. The Board
listened to all of their concerns and addressed each of them. The fire personnel who
were there found the explanations to be reasonable, and had no objection to the
accuracy of the information that was provided to them.

1 strongly urge our residents to review the video of the follow up meeting that was held
on September 26 in its entirety. I believe it would be very informative and beneficial to
those with an interest in this matter. Thank you for your time.
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Ms. Ascherl made a motion to hire full-time firefighters Anthony Makaryk and Andrew Toth
effective October 13, 2024 at a rate of $20.67 per hour with a 12 month probation period. Ms.
Engleman seconded. Vote: S -yes, ASCH -yes, ENG -yes

Andrew Toth and Anthony Makaryk were sworn in as full-time firefighters.

Ms. Ascherl made a motion to hire Christian Ford as a Fire Department cadet at the rate of
$15.15 per hour. Ms. Engleman seconded. Vote: S —yes, ASCH -yes, ENG - yes

Christian Ford was sworn in as a Fire Department cadet.

FISCAL OFFICER

Mr. Swedyk made a motion to adopt Resolution #100124-01, accepting amounts and rates as
determined by the Budget Commission and authorizing the necessary tax levies and certifying
them to the County Auditor. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S — yes,

Mr. Swedyk made a motion to adopt Resolution #100124-02, reallocating $2,500.00 from 2031-
820-820-0000 (Principal Payments — Notes), with $500.00 to 2031-110-230-0000 (Worker’s
Compensation) and $2,000.00 to 2031-11-314-0000 (Tax Collection Fees). Ms. Ascherl
seconded. Vote: ASCH -yes, ENG -yes, S — yes

Mr. Swedyk made a motion to enter into a 5-year contract with Charles E. Harris to prepare
Township financial notes in accordance with the terms of the contract amounts not to exceed
$650.00 for 2024, $725.00 for 2025, $800.00 for 2026, $875.00 for 2027 and $950.00 for 2028.
Ms. Ascherl seconded. Vote: S —yes, ASCH -yes, ENG - yes

Mr. Swedyk moved to pay the bills in the amount of 26,228.17. Ms. Ascherl seconded. Vote: S
—yes, ASCH — yes, ENG — yes

POLICE

Sgt. Schroll congratulated the Fire Department on moving forward with their full-time
firefighters.

Sgt. Schroll discussed the Flock Camera license plate reader system for the Township and
encouraged people to watch the YouTube video presentation by the Flock Camera
representative from the January 30, 2024 meeting. Sgt. Schroll explained the Flock Camera
has been a useful tool for the Police Department and they have had free access for the past few
years, however, at the end of 2023 the Police Department was notified that Flock Camera was
ceasing free access to any customer with less than a $15,000 or more per year account. Sgt.
Schroll explained further that it was the Police Department’s intention, after discussions
regarding prioritizing various department expenses, to wait until the next budget year to move
forward with paying for the Flock Camera. However, Sgt. Schroll received an email on short
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notice that offered significant savings ($7000) for the Township if they signed up for the Flock
Cameras prior to October 1, 2024. Sgt. Schroll inquired about waiting to accept the offer until
the first Regular Trustee meeting in October but the company explained they couldn’t offer this
promotion after the end of September, 2024 because it had to be included in their third quarter
fiscal year at the end of September. Sgt. Schroll stated Flock Camera was willing to give the
Township an opt-out of up to six months before the system is installed if they decided not to
move forward so the Trustees approved the Flock Camera promotional offer at a Special
Meeting that was scheduled for that purpose. The ODOT placed cameras take 4-6 months to
permit and install. The opt-out clause states until “first installation and validation”. We do have
one camera on a county route which will take approximately 4 months for permit and
installation. So, our opt-out clause will stand until that first county camera is up and running.
Sgt. Schroll stated they intend to move forward with 6 cameras and it is important to
understand these cameras are not surveillance cameras or speed cameras and they are not
looking for violations. The Flock Cameras are license plate readers that take a photo of
vehicles passing the camera, documenting the make, color and license plate. There is no link
to personal information, this is a proactive intent to run license plates to find out if there is a
stolen vehicle, a missing person or wanted felon.

Mr. Swedyk explained that the Board was not going to enter into this without the opt-out, the
cut-off for the promotional offer was September 30 and the Trustees held the special meeting
to take advantage of the discount. Further discussion followed regarding how the Flock
Cameras work, the number of Flock Cameras being used throughout the state and in
surrounding communities and examples were given of local crimes solved using Flock
Cameras.

Mr. Swedyk asked if there were any questions from the public and a resident asked about the
ongoing cost and Sgt. Schroll stated it is $3,000 per camera and they have 6 cameras so it is
$18,000 annually and that includes all maintenance of the Flock Cameras.

Resident Nikki Long asked if the annual cost includes database access to their databases. Sgt.
Schroll stated they are at that $15,000 plus threshold so there is unlimited users and access to
the Flock Camera’s entire nationwide database and a full 30 day retention period. Ms. Long
asked if it’s only searchable by the license plate number. Sgt. Schroll stated if they know a
license plate, they can search by a license plate, they can also search by certain car description
parameters and identifiers.

Ms. Ascherl read questions that were emailed to the Board earlier from Resident Richard Pearl
asking if vehicle plates would be captured in various areas near the interstates 77, 71 and 271
and Bellus and Ledge Road. Sgt. Schroll stated the cameras are uni-directional and only
capture ingress into the Township. Mr. Pearl asked if the proposed coverage is sufficient and
Sgt. Schroll explained that Flock Camera has a division that reviews the layout of the
Township and they make recommendations on placement. Additionally, they work with
neighboring communities using their Flock Cameras.
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Mr. Pearl then asked if there are Flock cameras on 71, 77 or271 — Sgt. Schroll stated not on the
interstates but there are some at the interchanges on 303 in Brunswick and some in Richfield.
Mr. Pearl expressed concern that there might be gaps and Ms. Ascherl explained this is not for
surveillance use and because surrounding communities have Flock Cameras, the Township
Police Department will have access to that database.

Resident Nikki Long asked if they identify a spot where they want to move a camera is there
an additional cost and Sgt. Schroll stated the cameras are not mobile.

Mr. Swedyk stated if anyone has additional questions they can reach out to the Police
Department and also the Trustees can invite the Flock Camera representative to a meeting to
address additional questions.

Ms. Ascherl further explained the Trustees’ intent was to take advantage of significant savings
for something they were going to invest in anyway.

Sgt. Schroll updated the Board on the Police Department open position and stated they have a
candidate they anticipate possibly swearing in at the next Trustee meeting.

FIRE

Ms. Ascherl made a motion to move Firefighter Ayden Regeic from EMT to Paramedic pay at
a rate of $19.00 per hour. Ms. Engleman seconded. S —yes, ASCH — yes, ENG -yes

Ms. Ascherl made a motion to move Firefighter Stephen Turnick from EMT to Paramedic pay
at a rate of $19.00 per hour. Ms. Engleman seconded. S —yes, ASCH -yes, ENG — yes

Ms. Ascherl made a motion to request appropriations of $12,710.00 for equipment mounting
on the new tanker through Sensible Products in Richfield. Ms. Engleman seconded. S —yes,
ASCH —yes, ENG -yes

Ms. Ascherl made a motion to request appropriations of $903.18 for 6 new Motorola batteries
for portable radios through B & C Communications. Ms. Engleman seconded. S — yes,
ASCH -yes, ENG — yes

Acting Chief Barrett thanked everyone who came to touch-a truck despite the rainy weather.
Ms. Aschler also thanked everyone who helped with the event.

Ms. Ascherl stated that it is her recommendation that they go back to pre-covid meetings where
department heads stay for the duration of the meeting because sometimes there are public
comments at the end of meetings and sometimes there is relevant information that could be
missed. The Board agreed.

SERVICE
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Mr. Swedyk made a motion to request appropriations of $1995.56 to purchase and install four
drive tires on the Freightliner from Gateway Tire. Ms. Ascherl seconded. Vote: S —yes,
ASCH —yes, ENG -yes

Mr. Swedyk made a motion to request appropriations of $3351.00 for exhaust leak repairs to
Truck #10 by ESS. Ms. Ascherl seconded. Vote: S —yes, ASCH -yes, ENG — yes

Mr. Behary stated he received a call from Tri-Mor, they finished the pads on Brookshire and
should be saw cutting Bethany tomorrow.

Mr. Swedyk stated they had discussed looking at the OPWC grant for next year to continue the
repairs on Brookhaven Lane and the County Engineers are considering $150,000 for the
Township so that will offset the cost greatly.

Mr. Swedyk moved to approve Resolution #100124-3 authorizing Hinckley Township to
prepare and submit an application for participation in the Ohio Public Works Commission
State Capital Improvement and/or Local Transportation Improvement Program and to execute
contracts as required.

WHEREAS, the State Capital Improvement Program and the Local Transportation
Improvement Program both provide financial assistance for political subdivisions for capital

improvements to public infrastructure; and

WHEREAS, Hinckley Township is planning to make capital improvements to TH361
Brookhaven Lane; and

WHEREAS, the infrastructure improvement herein above described is considered to be
a priority need for the community and is a qualified project under the OPWC programs.

NOW, THEREFORE, be it resolved by Hinckley Township:

Section 1. Hinckley Township Trustee Jack Swedyk is hereby authorized to apply to
the OPWC for funds as described above.

Section 2. Hinckley Township Trustee Jack Swedyk is authorized to enter into any
agreements as may be necessary and appropriate for obtaining this financial assistance.

Ms. Ascherl seconded. Vote: ASCH — yes, ENG —yes, S — yes
ZONING
Ms. Engleman presented a plat for signing.

CEMETERY
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Ms. Engleman informed the Board the slate roof was complete at Maple Ridge Cemetery.
TRUSTEES

Ms. Engleman informed the Board she scheduled a Special Meeting for Tuesday, October 29 at
5:00 p.m. for the Metroparks to present their Hinckley Reservation draft plan update. Ms.
Ascherl suggested visiting the Metropark’s website to review their plan prior to the meeting.

Ms. Engleman made a motion to rescind the 2023 Mt. Pleasant #3 replat approval due to the
encroachment. Ms. Ascherl seconded. Vote: S -yes, ASCH -yes, ENG -yes

Ms. Engleman made a motion to require a minimum of two Trustee signatures and the Zoning
Inspector signature approvals on all lot splits or combinations and plats and subdivisions and
authorize the Zoning Inspector to reply to the periodic tax maps questionnaire in accordance
with this requirement. Mr. Swedyk seconded. Vote: S -yes, ASCH — yes, ENG -yes

Ms. Engleman made a motion to approve $3,800.00 for IT network and telephony review to be
performed by Business Network Team BNT, funding is available in the general fund other
expenses budget line. Ms. Ascherl seconded. Ms. Ascherl stated she spoke with BNT about
renewing the Zoom contract, is that something they could do with this or would that be an
additional service. Ms. Engleman stated she expects they would include that and this review
would be Township-wide. Vote: S - yes, ASCH -yes, ENG -yes

Ms. Engleman stated there was an ODOT stakeholder meeting this afternoon and there were 4
stakeholders in attendance and ODOT was looking for them to make decisions on some of their
proposals with respect to some of the intersections in the area. Ms. Engleman discussed some
of the ODOT proposals and explained that ODOT is asking for decisions regarding projects
and if they don’t hear from the stakeholders, ODOT will spend money on projects elsewhere.
Ms. Engleman expressed concern that there was low attendance at the meeting because of the
importance of the ODOT proposals and the expectation that they would be making decisions
for many that were not at the meeting. Ms. Engleman encouraged everyone to attend the next
stakeholder meeting, which will be the last meeting before the public meeting.

Ms. Ascherl made a motion to approve the annual renewal for WP — Activity Log at a cost of
$149.00 effective October 25, 2024. Ms. Engleman seconded. Vote: S —yes, ASCH — yes,
ENG -yes

Ms. Ascherl stated they had discussed the Columbia Gas donation distribution as follows:
$2,000.00 to the Bicentennial Committee and $3,000.00 to the Hinckley Boy Scouts Pack 520.
The Trustees agreed on these distributions.

Ms. Ascherl made a motion to approve a purchase in the amount of $1,208.00 to Angel
Printing for the printing of 3400 copies of the Hinckley Township newsletter. Ms. Engleman
seconded. Vote: S -yes, ASCH —yes, ENG — yes
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Ms. Ascherl asked the Board if they would be available for a work session to discuss the text of
the newsletter and they agreed to schedule a work session for Sunday, October 6 at 1:00 pm.
Ms. Ascherl suggested some ideas for the newsletter, including using a QR code to receive the
newsletter electronically.

Ms. Ascherl stated they do not have the single hauler trash bid back yet.

Ms. Ascherl asked the Board if they would like do a special Trustee meeting at Hinckley
Elementary School for the students and also if they want to do the Christmas photo contest
again. Additionally, Ms. Ascherl asked the Trustees to review the rough draft she emailed for
the Trustee’s corner in November.

Ms. Ascherl explained she received an email from Quinten Tifft — the bicentennial committee
is making a plaque for the bicentennial which would be mounted to a boulder and someone
suggested the Township can provide a big rock from Maple Hill Cemetery, from the old wall.
Further discussion followed regarding providing and moving various rocks, including at the
location for the incoming new electric sign.

Ms. Ascherl made a motion to extend the salary of Chief of Fire to Acting Chief Shawn Barrett
by one pay period. Ms. Engleman seconded. Vote: S —yes, ASCH -yes, ENG -yes

Mr. Swedyk discussed the Federal Energy Grant which is an advanced energy program grant,
so anything that uses this grant funding has to capture at least a 50% increase in energy
efficiency. The grant minimum is $250,000 and the maximum is $2.5 million and the
projects have to be reviewed and submitted for consideration. Mr. Swedyk explained they are
working with a consultant on the grant application and they are evaluating the Township
buildings for possible projects that would apply, examples would be solar and/or insulation.
They are in the initial stages and the consultant is collecting data.

Mr. Swedyk stated the State passed House Bill 47 which requires that Townships with a
population of 5000 or greater must place at least one AED in a centralized area at each
recreation location under its control. This would apply to the ballfields and any parks they
have control of. The State is putting together a manual on how to handle procedures. Mr.
Swedyk asked acting Fire Chief Barrett to review.

Mr. Swedyk stated an individual reached out about placing a memorial bench in Brongers’
Park which has been placed and it looks nice.

Mr. Swedyk moved to approve the minutes, as amended, of the September 17, 2024 Regular
Trustee Meeting. Ms. Ascherl seconded. Vote: S —yes, ASCH — yes, ENG — abstain

Mr. Swedyk asked if there was anything from the public.
PUBLIC
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Resident John Kalas, Ridge Road stated he attended the Metroparks meeting that evening and
indicated it was a good meeting. Mr. Kalas asked for clarification on the Flock camera
discussion. Mr. Kalas also asked if the Flock Camera User Agreement could be placed on the
website and Mr. Swedyk stated they could have a representative come to speak if there are
more questions. Mr. Kalas asked if the cameras are upgraded would the company let the
Township know and Sgt. Schroll stated if the Township’s purpose for the camera would
change that would require a new contract.

Resident Tom Schrader, Walden Ridge asked about the 6-month back out on the Flock
Cameras and Sgt. Schroll explained further. Mr. Schrader also asked if there is a court ruling
on the annexation and the Trustees stated there is still no ruling.

Mr. Swedyk made a motion to adjourn at 8:02 p.m. Ms. Ascherl seconded. Vote: S-yes, ASCH-
yes, ENG - yes



