Trustee Special Meeting
September 27, 2024

Chairman Swedyk called the September 27, 2024 Special Meeting of the Hinckley Township
Board of Trustees to order at 2:45 pm for the purpose of discussion and possible approval for
the purchase of a camera monitoring system. Present were Trustees Ascherl, Engleman and
Swedyk, Police Chief Centner and Sergeant Schroll. One member of the public was in
attendance.

Chief Centner explained that the police department has been researching purchasing the Flock
camera monitoring system for the past year, recently the department was notified that installation
and permitting costs ($7,000.00) would be waived if a commitment was made by the end of
September. The Flock System is a license plate reader system that is used in adjacent
communities and has been very successful in its operational capacity.

The Township intends to utilize six cameras in appropriate roadways. The system may take four
to six months to install and during that time period a contract opt-out is available to the
Township. The camera only takes photos of license plates and this information is held in a secure
database for thirty days. Chief Centner feels confident that this system will be of value to the
Township.

Trustees Ascherl and Engleman concurred that there will be an opportunity to discuss further at
Tuesday’s October 1% meeting so that the community has an opportunity to learn about the
safeguards of the system and to address any privacy concerns. Trustee Swedyk felt comfortable
that there is an opt-out option and feels it is prudent to lock in the installation savings by
approving before the end of the month.

Mr. Swedyk made a motion to approve Resolution #092724-01 to contract with Flock Camera
System to include the 6-camera option at $18,000.00 a year. Ms. Ascherl seconded. Vote:
ASCH -yes, ENG -yes, S - yes

Mr. Swedyk moved to adjourn the Special Meeting at 3:02 pm. Ms. Ascherl seconded. Vote:
ASCH -yes, ENG -yes, S - yes



