Trustee Special Meeting for the Purpose of a Work Session 09/27/2024

Trustee Swedyk called the meeting to order at 3:05 p.m. for the purpose of a Work Session.
Rollcall: Ascherl-here, Engleman-here, Swedyk-here.

Trustee Swedyk made a motion to go into Executive Session to consider the appointment,
employment, dismissal, discipline, promotion, demotion or compensation of a public
employee or official, or the investigation of charges or complaints against a public employee
or official, licensee or regulated individual at 3:05 p.m. Seconded by Ascherl.

Rollcall: Ascherl-Yes, Engleman-Yes, Swedyk-Yes.

Trustee Swedyk made a motion to come out of Executive Session at 4:41 p.m. Seconded by
Ascherl.

Rollcall: Ascherl-Yes, Engleman-Yes, Swedyk-Yes.

Trustee Ascherl will schedule interviews for our initial candidates for Fire Chief on October 2"
and will reach out to the candidates for starting at either 11 or 11:30 a.m. Trustee Engleman
will need to be done by 6 pm. Trustee Ascherl will then have Suzanne schedule a special
meeting.

Trustee Ascherl mentioned a Township Newsletter to be sent out — “State of the Township”.
She received a quote from Angel Printing on this mailing (front/inside 2 pages/ and back, with a
QR code). She has already spoken with Lynne regarding the possibility of creating a Township
QR code. Potential topics to include in the newsletter will be what we have accomplished this
year, and items to look forward to next year, and the Comprehensive Plan in 2025. Trustee
Swedyk was in agreement to do this newsletter at the last meeting, and Trustee Engleman is
also in agreement today. Trustee Ascherl already emailed Chief Centner and Mike Behary
(Service Superintendent) to ask their input as well for the next meeting on Tuesday. Other
topics will include the East wall of the old fire station bay area, the electronic sign, Township
Facebook page, single hauler trash process, 4™ of July parade, shred day, movie nights (3).
Trustee Swedyk and Trustee Engleman will think about this over the weekend in preparation for
Tuesday’s meeting.

The Metroparks meeting will be at the same time as the Trustee meeting on Tuesday, October
1%t, Trustee Engleman has reached out to them and will have a Public meeting for the
Metroparks to come out and discuss the Hinckley Metroparks in a public forum here later in the
month of October.

Trustee Swedyk moved to adjourn the meeting at 4:57 pm. Seconded by Ascherl. All in favor.



