Trustee Regular Meeting
September 17, 2024

Chairman Swedyk called the Regular Meeting of the Hinckley Township Board of Trustees to
order at 6:30 p.m. on September 17, 2024. Present were Trustees Swedyk and Ascherl. Trustee
Engleman had an excused absence. Also in attendance were Acting Fire Chief Barrett and
Service Superintendent Behary. 30 people attended in person.

All present pledged allegiance to the flag.

MEETING MINUTES

Mr. Swedyk moved to approve the minutes of the September 3, 2024 Regular Trustee Meeting.
Ms. Ascherl seconded. Vote: S - yes, ASCH — yes

Mr. Swedyk moved to approve the minutes of the September 10, 2024 Special Trustee Meeting
with an amendment to indicate there was no decision at the adjournment of the executive
session. Ms. Ascherl seconded. Vote: S —yes, ASCH — yes

Mr. Swedyk moved to approve the minutes of the September 13, 2024 Special Trustee Meeting
with an amendment to indicate there was no decision at the adjournment of the executive
session. Ms. Ascherl seconded. Vote: S —yes, ASCH — yes

Mr. Swedyk moved to approve the minutes of the September 16, 2024 Special Trustee
Meeting. Ms. Ascherl seconded. Vote: S —yes, ASCH — yes

FIRE

Ms. Ascherl made a motion to request to move Joey Zywiec from EMT to Paramedic pay at a
rate of $19.00 per hour. Mr. Swedyk seconded. Vote: S - yes, ASCH — yes

Ms. Ascherl made a motion to request to move Andrew Hudec into OIC position at a rate of
$19.37 per hour. Mr. Swedyk seconded. Vote: S -yes, ASCH — yes

Ms. Ascherl made a motion to accept the resignation of Firefighter Sam Rose effective
9/25/24. Mr. Swedyk seconded. Vote: S - yes, ASCH — yes

Ms. Ascherl made a motion to accept the resignation of Firefighter Bianca Inman effective
October 1, 2024. Mr. Swedyk seconded. Vote: S -yes, ASCH — yes

SERVICE
Mr. Swedyk made a motion to hire Tri Mor Corporation at a cost not to exceed $12,000.00 for

the Brookshire Oval concrete pad replacement project. Ms. Ascherl seconded. Vote: S — yes,
ASCH - -yes
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Mr. Swedyk made a motion to request appropriations to purchase conversion kit through
Southeastern Equipment at a cost not to exceed $1,500.00. Ms. Ascherl seconded. Vote: S —
yes, ASCH - yes

TRUSTEES

Ms. Ascherl explained at this time there is no update for the single hauler trash bid because they
are still waiting for the Prosecutor’s review.

Ms. Ascherl stated they are not mailing opt-out letters this year and she would like to discuss
with the Board the possibility of using those funds for a Township newsletter, discussion
followed regarding estimated cost and the Trustees agreed to discuss further when Ms. Engleman
is present.

Ms. Ascherl indicated they have reached out to some of the area Fire Chiefs inquiring about their
interest in sitting on an interview board for the Fire Chief position. They have already received
numerous applications and they would like to schedule interviews for late September and early
October. The Trustees agreed to check with everyone involved regarding their availability.

Resident Richard Pearl asked for nature of the newsletter and Ms. Ascherl explained it would be
a State of the Township type of newsletter to let people know what is going on.

Ms. Ascherl indicated that Ms. Engleman had supplied a letter from the Bicentennial Committee
requesting they be considered for the Columbia Gas donation. Ms. Ascherl stated she explained
to the Boy Scouts that the Board had not agreed on who would receive the funds from the
donation but would they be willing to accept a donation. Ms. Ascherl asked about the
possibility of splitting the $5000.00 donation and Mr. Swedyk indicated he would like to give the
Historical Society the portion they are requesting.

Ms. Ascherl read the following for the public:

Recently there has been a lot of chatter and confusion on social media regarding
executive session and virtual meetings that I would like to address and correct for
the public.

Executive session allows for the Trustees to discuss sensitive issues privately,
personnel issues are an example. Executive session does not need to be at the same
location every time, we only need a private space where we can close a door to
discuss the issues at hand. If, for instance, we hold executive session at the Police
Department, we have every right by Ohio Revised Code to do so. This could be for a
multitude of reasons, gathering additional information and facts for the issues we
will deliberate on, is an example. When the Board adjourns from executive session
we can vote on a decision, if there is one. Many times we are not ready for this step
because we need to check in with the Prosecutor’s office.
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Virtual meetings are not mandatory by Ohio Revised Code, it is an option that we
provide in Hinckley Township to increase transparency to allow for others to view
our meetings when their schedule allows for it. The reason we created a YouTube
channel was to make these meetings easier to find and follow. There is also some
confusion regarding virtual meetings, please understand it is not the same as being
present in a meeting room. With the expiration of the provision on House Bill 151
the rules on engagement in virtual meeting reverted back, this means it is no
different watching a meeting virtually live or watching it 3 days later, you cannot
participate.

There are some false allegations being made on social media that the Trustees were
“Cherry Picking” who was entered into our virtual meeting on Tuesday, this is
absolutely false -- as I’m doing now - still letting people in. The only way to admit
anyone into a virtual meeting is through our iPad, and anyone sitting in the
audience on Tuesday could plainly see that the iPad was left on the conference room
table when we adjourned to the Police Station. To imply we kept people from
entering a meeting is a reckless and deceptive claim. However, in an abundance of
caution we have now changed the password to our Zoom and lock codes. For those
who were in the virtual waiting room for 45 minutes or longer, this is because you
were logged in after we adjourned to executive session. Anyone who logged in prior
to executive session was admitted, those that arrived after the initial S minutes of the
meeting were admitted as soon as we came back.

While we have created a new Facebook page for the Township, this is for
informational purposes only, it is not an interactive page. If you have questions,
concerns or comments please email the Trustees or attend a meeting in person.

I hope that this clears up the confusion that surrounded Tuesday’s Special Meeting.

Mr. Swedyk moved to adopt Resolution No. 091724-01 to participate in the Ohio Department of
Transportation project PID No. 109059, Project Name: D03 TSG FY2025(B) as follows:

The following Resolution enacted by Hinckley Township of Medina County, Ohio, hereinafter
referred to as the Township (“Township”), in the matter of the stated described project.

SECTION I - Project Description

WHEREAS, the State has identified the need for the described project:

Replacing the traffic signals at four intersections, including the traffic signal at the intersection of
SR 3, SR 94, and SR 303, including installing intersection lighting, curb ramps, pedestrian

signals, and crosswalks.

NOW THEREFORE, be it ordained by Hinckley Township of Medina County, Ohio.
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SECTION II - Consent Statement

Being in the public interest, the Township gives consent to the Director of Transportation to
complete the above described project.

SECTION III - Cooperation Statement

The Township shall cooperate with the Director of Transportation, for the portion of this project
within the Township limits, as follows:

1) ODOT agrees to assume and bear one hundred percent (100%) of the preliminary
engineering costs, and environmental studies costs.

2)  ODOT agrees to assume and bear one hundred percent (100%) of the traffic
signal and curb ramp construction and construction engineering costs with the
following exceptions;

3) The Township agrees to assume and bear one hundred percent (100%) of the
construction costs for using aesthetic light poles, bracket arms, and luminaires on
the project (above the cost to install standard light poles);

4) A preliminary cost estimate for the Township’s share of this project is $5,000.00
for construction costs.

SECTION III - Cooperation Statement continued.

The Township agrees that if Federal Funds are used to pay the cost of any consultant contract,
the Township shall comply with 23 CFR 172 in the selection of its consultant and the
administration of the consultant contract. Further the Township agrees to incorporate ODOT's
"Specifications for Consulting Services" as a contract document in all of its consultant

contracts. The Township agrees to require, as a scope of services clause, that all plans prepared
by the consultant must conform to ODOT's current design standards and that the consultant shall
be responsible for ongoing consultant involvement during the construction phase of the

Project. The Township agrees to include a completion schedule acceptable to ODOT and to
assist ODOT in rating the consultant's performance through ODOT's Consultant Evaluation
System.

SECTION IV - Maintenance
Upon completion of the described Project, and unless otherwise agreed, the Township shall:

1) Be responsible for the cost to replace any aesthetic light poles, bracket arms, and
luminaires on the project (above the cost to replace standard light poles);
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2) Provide ample financial provisions, as necessary, for the maintenance of the described
project;

SECTION V - Utilities and Right-of-Way Statement

If Township owned utilities, within a corporation limit or in a private easement outside corporation
limits, need to be relocated due to this ODOT project, the Township will be reimbursed for any
relocation work; ODOT will perform the coordination, relocation, and reimbursement which shall
comply with the current provisions of 23 CFR 645 and the ODOT Utilities Manual.

If other public and private utilities need to be relocated due to this ODOT project they will not be
reimbursed for relocation; with exceptions due to an easement, etc. that will be coordinated and
obtained by ODOT.

SECTION VI - Authority to Sign

The Township hereby authorizes Jack Swedyk of said Hinckley Township to enter into and
execute contracts with the Director of Transportation which are necessary to develop plans for
and to complete the above-described project; and to execute contracts with ODOT pre-qualified
consultants for the preliminary engineering phase of the Project.

Upon request of ODOT, Jack Swedyk is also empowered to execute any appropriate documents
to affect the assignment of all rights, title, and interests of the Township to ODOT arising from
any agreement with its consultant in order to allow ODOT to direct additional or corrective
work, recover damages due to errors or omissions, and to exercise all other contractual rights and
remedies afforded by law or equity.

Ms. Ascherl seconded. Vote: ASCH -yes, S -yes
Mr. Swedyk indicated a resident contacted the Township inquiring about additional signage for
traffic control at Bellus and State. Police Chief Centner advised that is under the County and

offered to contact the County to request they give the matter consideration. Mr. Swedyk
recommended that the Board permit Chief Centner to contact the County regarding this matter.

Mr. Swedyk moved to pay the bills in the amount of $74,567.16. Ms. Ascherl seconded. Vote:
S —yes, ASCH — yes

PUBLIC
Resident Melissa Augustine, former Trustee, read two letters into the record as follows:
First letter:

Chief Grossenbaugh, Assistant Chief Barrett and Hinckley Township Trustees [ am
writing to formally tender my resignation from my position as Lieutenant with Hinckley
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Fire Department effective September 30, 2024. I am willing to remain through
September in limited capacity in order to effect a proper transition to my replacement
with the various State Boards and Companies I am responsible for. The recent actions
towards Chief Grossenbaugh which have led to his resignation and the unprofessional
verbal interaction of Trustee Jack Swedyk with senior leadership of the department has
deeply affected my confidence in the Township leadership. To name a number of my
growing list of concerns, the Board of Trustees, especially Trustee Jack Swedyk,
speaking with other Townships about providing EMS coverage, effectively looking to
disband Hinckley Fire, consistently undermining the Chief’s work to hire the full time
firefighters, meddling in department operations, questioning fire ground operations with
no knowledge of firefighting or the difficulties of fire ground operations and acting as the
Fire Department liaison while Trustee Ascherl holds this particular position. Chief
Grossenbaugh has been an exemplary leader, providing invaluable guidance, support and
inspiration to our team, his dedication to the safety and well-being of our community and
his commitment to the professional development of his staff have been outstanding. To
question his leadership with his strong history and long list of successes in bettering the
department for the citizens of Hinckley in my opinion is a dereliction of your duties as
Trustees. Without his leadership I find it increasingly difficult to align with the
department’s current trajectory and to continue performing my duties with the same level
of commitment and enthusiasm. This decision was not made lightly as I have thoroughly
enjoyed the last fourteen years working with and helping lead such an incredibly
dedicated and hard-working team, however, I feel it is in my best interest to step down at
this time. I would like to formally thank Chief Grossenbaugh and the outstanding current
and former men and women of Hinckley Fire Department for their opportunities, friends,
memories and experiences I have gained during my employment. I know that the men
and women of Hinckley Fire will continue to thrive and serve the community with the
same dedication and excellence that Chief Grossenbaugh has always championed.
Sincerely, Lt. Andrew Baxter

Second letter:

Hinckley Trustees I feel that I need to explain to you and the Township why I am leaving
my position as the Administrative Assistant for the Hinckley Fire Department. Over the
process of hiring full time firefighters I have come to worry about the leadership within
the Township and highly question your judgement. Through this process you have
repeatedly tried, and sometimes successfully, to cut the Fire Chief out of the process and
also drag out the process which cost us to lose some really good candidates for the
position. To question the authority, integrity and knowledge of the Fire Chief has been
beyond my comprehension. I can count on one hand the number of times any of you has
stopped by the station in the last year. How can you accurately know what the needs of
the department are if you don’t check in. It amazes me that you can simultaneously not
manage all of us while also micromanaging us. During this time you have begun to push
Fire Chief Jess Grossenbaugh out the door, 27 years of loyal service to Hinckley is
brushed off because he isn’t the yes man that you want. He cares about the members of
this department and wants to ensure that when a call comes in that not only the person
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calling is safe, but also the members of this department. He has pushed for full time
firefighters because he knows that this is needed to sustain the department. He does
things on fire scenes like cut down the fence because he knows how to run a fire scene
properly and as safe as possible, all of which he has received nothing but pushback.
Jestin Grossenbaugh has done more for this community than all three of you put together.
He has transformed our department from a minor league department to a well-run, well
trained department, his leadership in raising wages to a more acceptable level, increasing
staffing to 3 members, upgrading old and outdated vehicles and equipment, increasing
training within the department and commitment to helping the Hinckley community will
never be matched, not to mention all of the events that he has tirelessly done including
touch a truck, Santa parade and monthly blood drives. I am unsure how you will ever
find a fire chief that can hold a candle to Jestin, if by chance you can find this unicorn
they will not stay long once they realize they cannot run the department how it needs to
be run in order to have a successful fire department. When we passed our levies we told
the voters the money was going toward 3 man staffing, full time firefighters and new
vehicles. To continually push back on full time members is obviously not what the
residents of Hinckley desire since they overwhelmingly voted for the levies. I love this
job, I don’t want to leave, but I cannot continue to work for a Township that cares so little
for the people that give the most. Jen Amburn.

Ms. Augustine stated that the current Chief, Shawn Barrett, is a fill in Chief and he is doing the
best he can to serve Hinckley with the same quality and level of excellence that we have all come
to know.

Thomas Vanover — 1338 Ridge Road

Mr. Vanover commented on Ms. Ascherl’s remarks regarding the executive session and stated
the executive session is, by law, allowed to be held in private, however, the records produced out
of that executive session are not private so they expect that all attendees to the executive session
are provided as a public record.

Mr. Vanover explained that he is the managing partner of Binky Commons Landholding and he
has concerns that his civil rights are being violated and he hopes any investigations regarding
this matter will be conducted with integrity and diligence. Mr. Vanover further explained as a
property owner he is concerned because they put a lot of work into the property to save the
iconic structure and he is concerned for its future.

Mr. Vanover further expressed civil rights violation concerns regarding fire inspections on his
property and possible rezoning of his property and he explained that when he first purchased the
property Donato’s pizza chain wanted to demolish the building and build a pizza place at that
site but they had no interest in that. Mr. Vanover stated if there are civil rights violations, that
will not be tolerated and he hopes better decisions will be made.

Ken Vanek — Hinckley
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Mr. Vanek explained that he has been a Hinckley resident for over 12 years and spent 35 years in
public service and was in the United States Coast Guard and he treats people with dignity and
respect. Mr. Vanek discussed an email he sent to the Trustees regarding his concerns about the
Drug Mart project with respect to a tax abatement. Mr. Swedyk stated he voted for the tax
abatement. Mr. Vanek also discussed a visit to his house by Mr. Swedyk. Mr. Vanek indicated
his family has been part of Hinckley since the early 1900s and his family home was next to the
Historical Society and he is concerned because he’s never seen such unprofessionalism. He also
discussed his concerns regarding signs being torn down and the hiring process for the new
Zoning Inspector.

Christy Boleman — Stony Hill Road

Ms. Boleman asked if the ditch mowing will be done because she cannot see to pull out of her
driveway. Mr. Swedyk explained the parts for the mower are on backorder but he will ask
Service to take care of it with hand equipment.

Penny Molnar - Hinckley

Ms. Molnar asked what the Board’s findings were in their executive session with the Zoning
Inspector. Mr. Swedyk explained that the executive session was to discuss an HR personnel
matter which is not discussed at a public meeting, but Mr. Swedyk explained the Board
administered discipline in accordance with the Township disciplinary policy and Ms. Molnar can
request that information. Mr. Molnar asked if the Zoning Inspector is still employed and Mr.
Swedyk stated she is.

Mr. Vanek asked for clarification if a decision had been made regarding the Zoning Inspector
and Mr. Swedyk explained they made a decision at the executive session at a Special meeting on

September 16 with a public vote on disciplinary action.

Aaron Clingan — Laurel Road

Mr. Clingan stated he is typically quiet about things, but he is upset over the zoning matter.
They are supposed to keep it rural, they are not a city, and if they want to keep it rural let’s make
the right decision on who we hire and how they are disciplined. Mr. Clingan stated he has the
utmost respect for the Trustees, police and fire and they should be sure to make the right
decisions for the Township.

There was nothing further from the public.

Mr. Swedyk made a motion to adjourn at 7:16 p.m. Ms. Ascherl seconded. Vote: S-yes, ASCH-
yes



