Trustee Regular Meeting
September 3, 2024

Chairman Swedyk called the Regular Meeting of the Hinckley Township Board of Trustees to
order at 6:31 p.m.on September 3, 2024. Present were Trustees Swedyk, Ascherl and
Engleman. Also in attendance was Service Superintendent Behary.  people attended in
person.

All present pledged allegiance to the flag.

MEETING MINUTES

Mr. Swedyk moved to approve the minutes of the August 8, 2024 Special Trustee Meeting.
Ms. Ascherl seconded. Vote: S —yes, ASCH — yes, ENG — yes

Mr. Swedyk moved to approve the minutes of the August 20, 2024 Regular Trustee Meeting.
Ms. Ascherl seconded. Vote: S —yes, ASCH — yes, ENG — yes

Mr. Swedyk moved to approve the minutes of the August 26, 2024 Special Trustee Meeting
Number 1. Ms. Ascherl seconded. Vote: S —yes, ASCH — yes, ENG — yes

Mr. Swedyk moved to approve the minutes of the August 26, 2024 Special Trustee Meeting
Number 2. Ms. Ascherl seconded. Vote: S —yes, ASCH — yes, ENG — yes

SERVICE

Mr. Swedyk made a motion to request appropriations to purchase an assembly motor through
Southeastern Equipment Company not to exceed $3,500.00. Mr. Behary explained this is a
motor for their mower. Ms. Ascherl seconded. Vote: S -yes, ASCH - yes, ENG - yes

Mr. Behary discussed the 2025 Township Road Paving list and suggested they continue on
their mains including Babcock and Marlin, which has already been partially paved due to the
gas company project, and also Woodside Drive. This would be approximately 1.8 miles for
mill and fill pavement. Mr. Behary further discussed the concrete work which will be OPWC
funded with a 50/50 cost split with the Township. Mr. Behary estimates the Township’s
portion would be approximately $293,000.

Mr. Behary stated Truck 10 is being serviced and they are waiting for estimates. Additionally,
they are waiting for approval from the Prosecutor for the Judco truck build and once ordered it
will take approximately 26 weeks to complete.

Mr. Behary asked what the Trustees would like to do regarding a mower so they can take care
of the parks for the remainder of this year and suggested the possibility of renting one. Ms.
Engleman asked what the approximate cost would be to purchase a new mower and Mr.
Behary stated approximately $16,000 - $17,000. Discussion followed regarding whether there
was an attachment for an existing piece of equipment that could be used and the additional
costs associated with the purchase of a new mower. The Trustees agreed renting a mower for
the remaining cuts this year would be the most cost effective.
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Resident Richard Pearl asked Mr. Behary if they intend to mow the ditches this year and Mr.
Behary confirmed they will.

FISCAL OFFICER

Mr. Swedyk made a motion for a 2024 Medina County Soil and Water Conservation
Appropriation in the amount of $1,651.00. Ms. Ascherl seconded. Vote: S -yes, ASCH - yes,
ENG - yes

Mr. Swedyk made a motion to pay the bills in the amount of $125,803.66. Ms. Ascherl
seconded. Vote: S —yes, ASCH — yes, ENG — yes

FIRE

Mr. Swedyk explained that Fire Chief Grossenbaugh is leaving for another job opportunity and
they wish him the best and thank him for his service. Mr. Swedyk continued that the Chief’s
departure presents them with an opportunity for discussion about the future in the Township and
he would like to suggest considering whether they should employ a full-time Fire Chief and also
the possibility of some full-time Fire Department staffing in addition to the three full-time staff
they have already committed to. Mr. Swedyk explained further that the budget would have to
be analyzed and budget projections would have to be made and should they add additional full
time members he would greatly hope that more of their current firefighters would apply for those
positions. .

Ms. Ascherl agreed and stated this presents an opportunity to redefine some of these roles
including the Fire Chief and she spoke with Chief’s in surrounding departments and also spoke
with Fiscal Officer Catherwood regarding the budget. Ms. Ascherl suggested at this time they
move forward with posting the Fire Chief and Administrative Assistant job descriptions and then
they can take time to discuss these other topics regarding the Fire Department. Further
discussion followed regarding what the budget allows for and what the recent levy covers as far
as full-time staffing and possible options for staffing including hybrid staffing. Ms. Engleman
agreed these are important matters to discuss.

Ms. Ascherl made a motion to accept the resignation of Lieutenant Andrew Baxter effective
September 30, 2024 and the resignation of Administrative Assistant Jen Amburn effective
immediately. Ms. Engelman seconded. Vote: S — yes, ASCH — yes, ENG — yes

Ms. Ascherl made a motion to accept the three month leave of absence request for Firefighter
Kyle Bauman. Ms. Engleman seconded. Ms. Ascherl stated Firefighter Bauman accepted a
full-time position at another department so he has to be at the new department 3 months before
returning to the Township. Vote: S - yes, ASCH -yes, ENG -yes

Ms. Ascherl suggested combining the Administrative Assistant position with the Fire Chief
position and have more of an administrative Fire Chief who would be part-time. The budget
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would then allow for an increase in Fire Chief pay to $55,000/year, they are not spending any
more but consolidating to simplify the roles. The Trustees agreed.

Ms. Ascherl referred to the current Fire Chief job description and recommended keeping the
same Fire Chief job description, but would add in some of the administrative assistant
responsibilities including staffing, schedule and incident report accuracy and payroll entry,
submit reports to State and National Fire and EMS reporting systems and oversees training
records and certifications. Also, include Data collection, retrieval and reporting and possibly
add in proficiency in Microsoft Word, Excel and Outlook. The Trustees agreed to add the
language to the description and post on the website the day after the meeting.

Ms. Ascherl made a motion to appoint Assistant Chief Shawn Barrett to Acting Chief of
Hinckley Fire Department effective Monday, September 2" 2024 until a new Chief is hired. Ms.
Engleman seconded. Vote: S -yes, ASCH -yes, ENG -yes

Ms. Ascherl made a motion to temporarily change Acting Chief Shawn Barrett’s pay to Chief of
Fire pay effective September 2, 2024 until September 28" 2024. Ms. Engleman seconded.
Vote: S -yes, ASCH - yes, ENG -yes

Ms. Ascherl stated if they are still searching for a Chief at the end of the pay period they can
amend and extend this.

Ms. Ascherl made a motion to suspend email accounts for Jestin Grossenbaugh and Jen Amburn.
Ms. Engleman seconded. Vote: S -yes, ASCH -yes, ENG -yes

Ms. Ascherl made a motion to authorize credit authorization for Acting Fire Chief Shawn Barrett
for the following accounts and amounts: Home Depot $1,000, Capital One $1,000, Amazon Pay
by Invoice $1,000. Ms. Engleman seconded. Vote: S -yes, ASCH -yes, ENG -yes

Ms. Ascherl informed everyone that Touch a Truck will take place on September 29, 2024 at the
Fire Station from 1:00 pm to 4:00 pm. Ms. Ascherl stated if anyone in the community wants to
participate with a truck or tractor they should contact her or acting Fire Chief Shawn Barrett.

ZONING

Ms. Engleman asked to table the signing of the lot split until the next meeting due to an error in
the mylar.

TRUSTEES

Ms. Engleman discussed a proposal from BNT to do a review of the Township’s network and
telephone system which is at the end of life. Ms. Engleman explained BNT is a network type
vendor and they were involved with the Township’s original phone system selection so she
asked them to put together a proposal to go through the Township buildings and identify
networks, determine what is on maintenance and what might be close to end of life and what
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telephone systems are available. Their proposal estimates $3800.00 to perform these services.
Further discussion followed and the Trustees agreed to review the proposal and discuss at the
next meeting.

Ms. Ascherl made a motion to enter into Executive Session to discuss the employment of a
public employee or elected official. Ms. Engleman seconded. Vote: ASCH - yes, ENG - yes, S
- yes

Mr. Swedyk stated they will go into Executive Session after they complete the agenda items.

Ms. Ascherl stated she wants to verify that the single hauler bid they worked on was sent to the
Prosecutor’s Office for review and Mr. Swedyk confirmed it was sent. Ms. Engleman asked
about the Medical Exemption Form Exhibit which indicates that if someone is applying for this
they return the form to Town Hall and someone from Town Hall will get back to them on
whether they were approved - the Trustees stated this should be modified to indicate the form
should be sent to the contractor.

Ms. Ascherl informed everyone the drive-in movie will be in the parking lot of Our Lady of
Grace Church and the movie will immediately follow the Trick or Treat in the center of town.
The Police Association purchased a transmitter so people can tune their car radios to a station to
hear the movie and this movie night is sponsored by the Hinckley Holiday Market.

Mr. Swedyk asked if there was anything from the public and there was nothing.
The Trustees entered into Executive Session at 7:09 pm.

Mr. Swedyk made a motion to come out of Executive Session at 7:52 pm. Ms. Ascherl seconded.
Vote: ASCH -yes, ENG -yes, S - yes

Ms. Engleman made a motion to appoint Jennifer Johnson as Fiscal Officer for Hinckley
Township effective December 1, 2024. Ms. Ascherl seconded. Vote: S -yes, ASCH - yes,
ENG - yes

Ms. Engleman made a motion to hire Jennifer Johnson as a Township Employee for the purpose
of Fiscal Office training at a rate of $16.00 per hour effective September 4, 2024 until November
30,2024. Ms. Ascherl seconded. Vote: S -yes, ASCH - yes, ENG - yes

Ms. Ascherl thanked the candidates for applying to serve the Township and they felt Jennifer
Johnson was the best candidate having the necessary skills and experience to fulfill the role of
fiscal officer.

Mr. Swedyk made a motion to adjourn at 7:53p.m. Ms. Ascherl seconded. Vote: S-yes, ASCH-
yes, ENG - yes



