
Hinckley Township 
Comprehensive Plan Steering

Committee 
CREATED BY TRUSTEE MELISSA AUGUSTINE IN RESPONSE TO PROTECT HINCKLEY’S INACCURATE DATA



Timeline of Events



June 15 Trustee Meeting Minutes-
v Trustee Kalina and Trustee Augustine had Comprehensive Plan review on the 

agenda.
v Mr. Kalina further discussed discussion he has had with OHM Advisors regarding the 

size of the Hinckley Township Comprehensive Plan Audit Steering Committee. OHM 
advises no more than eleven residents from different areas of the Township, one 
Trustee and one member of the Zoning Commission. It was decided that Trustee 

Augustine would serve as the Trustee for the committee. All community member will 
be welcome to participate in the public meetings following the audit. The Trustees 
discussed the composition of the steering committee and it was agreed that the 

public will be notified of the opportunity and be able to apply. 
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July 6 Trustee Meeting Minutes-

v Trustee Burns began a discussion on hiring OHM to work with the 
Township on a Comprehensive Plan Update. His thoughts were that the 

Township would assemble a community taskforce to help shape the 
Plan. Followed by public meetings and formal adoption by the Trustees. 

v All three Trustees agreed that areas such as senior housing, 
conservation development and sustainability need to be looked at. 

Many parts of the existing 2015 Comprehensive Plan Update still apply 
and may not need to be redressed. 
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August 2021 Hinckley Record- Trustee Corner by Trustee Kalina

v “Hinckley’s comprehensive plan serves as a broad policy guide for 
planning, zoning, and to help with long term decision making. Plans 

are updated periodically to reflect current trends along with 
community needs. To address this, I have invited the planners that 

assisted with the township’s 2015 comprehensive plan to the August 
trustee’s meeting. I look forward to continuing these conversations 
about our future as we explore a number of topics important to our 

citizens.”
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September 7 Trustee Meeting Minutes-

v Mr. Kalina further discussed discussion he has had with OHM Advisors 
regarding the size of the Hinckley Township Comprehensive Plan Audit 
Steering Committee. OHM advises no more than eleven residents from 
different areas of the Township, one Trustee and one member of the 

Zoning Commission. It was decided that Trustee Augustine would serve 
as the Trustee for the committee. All community member will be 

welcome to participate in the public meetings following the audit. The 
Trustees discussed the composition of the steering committee and it 

was agreed that the public will be notified of the opportunity and be 
able to apply. 
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September 21 Trustee Meeting Minutes-

v Ms. Augustine discussed the Citizen Committee questionnaire for the 
Comprehensive Plan Audit and provided the Trustees with a copy for their 

review. It was agreed to revise the title to Comprehensive Plan Steering 
Committee Application, and, in order to make it available to all interested 

community members, to place an insert in the October issue of the 
Hinckley Record. Ms. Augustine presented pricing of $448.00 for a two-

sided, black and white insert, which includes printing. 
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October 5 Trustee Meeting Minutes-

v Applications are being accepted for the Comprehensive Plan Steering 
Committee, Ms. Augustine stated that the individuals who expressed their 

interest to her verbally must still apply. 

v The Trustee discussed a tentative process for reviewing the Comprehensive Plan 
Steering Committee applications, which included narrowing down candidates in 

a fair and unbiased manner in order to assure broad representation. 



October 21 Trustee Meeting Minutes-

v Ms. Augustine gave an update on the Comprehensive Plan Steering 
Committee. Over 90 applications were received. David Manley will 
participate on the committee as the Zoning Commission liaison. Ms. 

Augustine and Administrative Office Assistant Chris Medwid will begin 
redacting names from the applications and distribute to the Trustees 
for narrowing of the applicants for final approval. 12 full members will 

be selected from the applications, plus 3 alternates. 
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November 2021 Hinckley Record- Trustee Corner by Trustee Kalina

“The Comprehensive Plan Audit Steering Committee will soon take shape 
as a number of residents have volunteered to serve in this capacity. The 
trustees are in the process of reviewing applications in order to select a 

diverse group representing a broad section of our community. The 
comprehensive plan audit will begin with a review of the existing plan to 

understand key issues and opportunities. The resident steering committee, 
which will be supported by professional planners, will engage the public 
through workshops to solicit community feedback on elements needing 

updating. Any recommendations to the plan will be presented to all 
stakeholders to prioritize next steps for implementation. Our goal is to 

ensure that the Comprehensive Plan represents the desires of the 
community while providing a clear vision for the future.'

The 2021 Hinckley Township Board of Trustees Timeline



November 2 Trustee Meeting Minutes-

v Ms. Augustine informed the Trustees that 98 applications were received 
for the Comprehensive Plan Steering Committee. Names and 

addresses of the submitted applications will be redacted and then 
each trustee will choose 15 candidates each to forward to Police Chief 

Centner and Police Sergeant Schroll. Chief Centner and Sergeant 
Schroll will narrow the trustee choices down to a final 15 applicants and 

forward to the Trustees for final approval. 
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November 21 Interoffice Memo-

v Interoffice Memo was sent to each trustee with the applications. All names had 
been redacted from the application. In the memo, it states:

Please adhere to the process outlined below:

1- Select 15 candidates based on diversity of response and /or geography (all of
which has been decided by this board publicly).

2- Make a copy of the applications that you have selected and give them to 
Suzanne.

3- Suzanne will present all the copies to (Police) Chief Centner and Sargent Schroll. 
They will make the final selection.
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December 7 Trustee Meeting Minutes-

v Trustee Kalina stated that The Medina County Commissioners have approved 
the Comprehensive Plan Grant in the amount of $3,500.00 to offset the cost 

of the Hinckley Township Comprehensive Plan Update. 

v OHM Advisors has submitted their contract for the Comprehensive Plan 
Update and Mr. Kalina hopes to have it ready to execute at the next Trustee 
meeting. Based on the timeline presented by OHM, the project will conclude 

on April 29, 2022. 



December 7 Trustee Meeting Minutes-

v Ms. Augustine reviewed the Comprehensive Plan Steering Committee 
application process, which consisted of each trustee choosing fifteen de-

identified applications and forwarding them to Chief Centner and Sergeant 
Schroll served as unbiased reviewers for a narrowing of the final fifteen. The first 

five selected were chosen by all three trustees, the second set of five were 
chosen by two of the trustees. 

v The Trustees all agreed on ten of the final selections and further discussed five 
remaining applications to determine two members and three alternates. After a 

discussion regarding the de-identified remaining applications the Trustees 
agreed on their final selections. 
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December 7 Trustee Meeting Minutes-

v At this time the applications were only identified by their assigned 
number of receipt. 

v Mr. Kalina stated that he was impressed by the community response in 
applying for the steering committee. Based on the response he feels that 

there will be a lot of participation in the public meetings with larger 
groups of residents. 

v Ms. Augustine will begin to prepare letters notifying those chosen to be 
on the steering committee and thanked Chief Centner and Sergeant 

Schroll for their assistance in the process. 
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December 21 Trustee Meeting Minutes-

v Ms. Augustine made a motion to adopt Resolution #122121-04, approving the 
appointment of the following to the Comprehensive Plan Steering 

Committee…. (named all members)

v The folks from Protect Hinckley snickered in the back of the meeting after the 
committee was announced and went to social media stating that it was an 

awful committee because they hadn’t been chosen and didn’t like one of the 
members. 

The 2021 Hinckley Township Board of Trustees Timeline



2021 Board of Trustees repeatedly stated during the process-

v Accepted all applications
v Stressed the importance of demographics, geographic location and diverse 

responses

v Protect Hinckley stated: “The data shows clearly that this committee is, in fact, the 
very opposite of what the previous board promised it would be: fair and 

balanced.” 

v In actuality, the 2021 Board of Trustees promised a fair and unbiased selection 
process. That is exactly what they delivered. 

v The 2021 Board of Trustees looked at each application as a whole. 
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What is a Steering Committee?



What is a Steering Committee?

u Role is to provide advice, ensure delivery of the project outputs and the 
achievement of the project outcomes. The steering committee provides 
support, guidance and oversight of progress. Members do not usually 
work on the project themselves.        

– LAWFOUNDATION.NET



Next Steps

u The Comprehensive Plan Steering Committee will continue to meet with OHM 
Planning in public meetings.

u They will collectively work to survey the community at large for the most 
accurate representation of what Hinckley residents would like to see updated 
in the Comprehensive Plan.

u OHM Planning will prepare the language for the Comprehensive Plan audit. 
u The new language will go to the 2022 Board of Trustees for approval.
u The Zoning Commission will most likely look to the updated Comprehensive 

Plan to create language in the Zoning Resolution (law) that mirrors the new 
adaptations, if any occur.



Demographics of the Steering 
Committee



Application Responses for the Selected 
Steering Committee
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Where the Steering Committee Lives

u OHM Planning recommended citizen representation by precinct or 
equivalent (as was done in Medina).

u OHM defines the steering committee as liaisons, therefore broad 
representation was critical.

u Members were selected to represent Hinckley’s diverse interests from wide 
range of backgrounds and community sectors.

u The committee represent Highland and Brunswick schools, hundred-acre 
farms, regular lots and conservation developments.
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Committee -
Subjective responses 

that could not be quantified by 
Protect Hinckley’s data



“
”

-B, but with limitations.

- Not enough information to 
answer. 

-Yes, again with limits.

Protect Hinckley shared incomplete and skewed data. 



“
”

Bringing water infrastructure to town 
center would be a fine addition if it also 
didn’t bring in sewers with it. If water and 
sewer both become available then the 
pressure for development could become 
too great to avoid the loss of rural 
character.

Protect Hinckley shared incomplete and skewed data. 



“
”

Conservation: No for blanket 
approval but Yes is should be 
available in a case by case
review.

Protect Hinckley shared incomplete and skewed data. 



“
”

Not sure I am informed enough to
articulate a viable opinion. A water 
infrastructure would be nice but if it 
can be done w/o reducing the rural 
appeal/ feel of the center of town, I 
am not sure this is viable though.

Protect Hinckley shared incomplete and skewed data. 



“
”

I do not wish to see our section of State Route 
303 become like the section in neighboring 
Brunswick. I do not agree with bringing water 
infrastructure to all of Hinckley. For myself, part 
of the choice to live in a rural community is not 
having all the city services. However, I do 
support water services for the structured 
development of downtown.

Protect Hinckley shared incomplete and skewed data. 



u Protect Hinckley’s data is not accurate.

v How were subjective responses measured?
v Some members and applicants did not respond to all questions. This 

automatically skews Protect Hinckley’s data.
v Hinckley Township received 98 applications.
v Why does Protect Hinckley show 100 applications?
v One of the selected committee members declined the opportunity to 

serve. Was his data included in the final committee data provided by 
Protect Hinckley?

This further proves that Protect Hinckley shared inaccurate and skewed data. 



v The Steering Committee selected by the 2021 Board of Trustees 
is a diverse cross section of Hinckley with stress on diversity and 
geographic location as was encouraged by OHM Planning.

v The applications were considered as whole applications. 

v The 2021 Board of Trustees did not select members just 
because they answered A, B, C or D.

This further proves that Protect Hinckley shared inaccurate and skewed data. 



The 2021 Board of Trustees each selected 15 applications. 
45 applications in total were sent to the police station for a final 

unbiased selection. 

Of the final committee members chosen:
v The 2021 Board of Trustees selection averaged 

10 of the final 15 chosen or roughly 66%

This further proves that Protect Hinckley shared inaccurate and skewed data. 



The 2021 Board of Trustees 
recognized many of the divergent 
interests, especially those focused 
on by Protect Hinckley. That is why
Question #17 became so critical to 
the selection process. Here are the 

committee’s responses.



“
”

I moved to Hinckley Township for its country-like atmosphere, while 
still having an industrial base for taxes supporting the township’s 
needs. Also, a township with fire and police services was 
important, as was small government. If I need commercial 
(shopping), then Brunswick is next door. But I have seen the 
township grow drastically in the last 5 years eroding the quietness 
of the location. The township is location location location and this 
means it is “ripe pickens”, as the saying goes. The Plan must 
balance growth with the temptation to over-develop.



“
”

I do like the access to parks, our neighborhood, supporting the 
independently owned businesses in Hinckley and the easy access to 
major highways. I also enjoy the quieter pace that Hinckley has to 
offer. I do not like that we have not felt welcomed by the 
community. As soon as I mention that I live in the Trails at Redwood 
Falls development, residents are less friendly and have made 
disparaging comments. My brand new development has been 
referred to as an eyesore and horrid in the Hinckley Ohio Discuss It
group on Facebook.



“
”

Like: Rural yet accessible, the small town feel, the large lots, the 
ability to walk either in the neighborhood or the park system and get 
away from the hustle and bustle of everyday life and hear crickets 
and not car noise. I like the Highland school systems, the fact that 
the police and the fire departments and their leadership are both 
approachable, available and they keep everyone aware of what is 
going on in the township. I like the fact that we do not have a city 
tax, that our officials care about the people and township. We have 
a variety of living options from 2 acre developments to 100 acre
farms even 80 year old farms.



“
”

Dislike: Small town politics where people feel that they know more 
than the trustees, make inaccurate assumptions and publish them 
as fact or they attack a public officials character on line or is gossip 
group. I dislike that developers and builders seek variances on every 
project due to their personal financial benefit regardless of the 
impact to the township. I also dislike the result of Redwood Falls, the 
homes at the beginning look like the standard Brunswick 
development with small yards that are very close together. 



“
”

Excellent community to raise a family. Excellent 
school system. I would like to see more support 
of business within the township.



“
”

Hinckley was a great place to live until outside forces entered the picture. 
The Zoning Commission was asked as part of our first development plan if 
sewer should be brought east for future development in Hinckley and it 
was unanimously rejected by the board in order to slow future pressure 
from developers. The decision was easy as at the time Brunswick was 
annex happy. 
I am not a fan of many things that have changed the character of the 
township such as the full time police department, the 
contractor/developer zoning office hours which make it easier for them to 
present their vision of the township. I realize these changes would 
eventually occur but more slowly and in some cases not with the obvious 
favoritism. My only hope is that people coming to will embrace the old 
values that made the township such desired destination.



“
”

The issue of conservation zoning is another interesting problem. Walter 
Robb stood in my front yard and extolled the virtues as he saw them. As 
described by him there would be large tracts of open fields (rural) with 
houses clustered together in an area served by minimal roadways which 
would decrease repair and snow plow costs for the township. This was his 
vision of a win win situation in zoning and township expenses. I agree with 
the principle for cost savings but see it bringing in families not really looking 
for Hinckley’s rural character but rather one more urban in nature, ala I do
like the coming together Gates Mills, Pepper Pike. I do like the idea that 
the trustees want to please the residents and are trying very hard to put 
together an outline that can provide a Hinckley atmosphere throughout 
the township. Hopefully a new plan can accomplish this and do it without 
adding a tax burden to be paid by current residents.



“
”

Like: the school system, the park system, the rural feel and 
environment, my home/yard

Dislike: the hyper politicized social network (medina county), dislike 
the forced garbage vendor program



“
”

Hinckley is a wonderful place to live and raise a family. From my 
early days in the community being part of the Friends of the 
Hinckley Library, I have come to appreciate the “Small Town, Big 
Hearts”. I understand the stress we are undergoing in trying to keep 
the “small town” portion of our motto and I look forward to the 
opportunity to serve on the Steering Committee. As a member of 
the Medina County Library and Medical Executive Committee at 
Lodi Hospital, I am committed to serve our township and county. 
Please feel free to contact me for any further information or 
clarifications.



“
”

I dislike all the houses going up. Seems like the Twp. is farming 
houses instead of agriculture, which I do understand why. Great 
community, excellent Police and fire department, great school 
system, and close to everything.



“
”

I like the full variety of housing and land use going back to the 
1800s, single lots, tiny lots like Echo Glenn, dead ends like King Road, 
well-done conservation developments like Walden Pond, back lots 
and farms. I agree with the well-thought out B1 and B2 district for 
character, and commercial and industrial uses on the border 
opposing similar commercial development by Brunswick. I’m in 
favor of stabilizing this diversity and tweaking zoning to protect 
against abusive development. I dislike the unseen abuse of our
biggest asset, the still- pristine East Branch of the Rocky River. Every
drop of rain falling on Hinckley flows to this watershed while little
water from any other township or city flows into Hinckley. Its our gem 
to protect with good township zoning, BZA and township operations.



“
”

It has been fun growing up with the township moved here when I 
was 3. Moved in 1948.



“
”

Well managed township, containing much parkland, proximity to a 
national park, near two major interstates and international airport. 
Good school system with engaged families. Friendly citizens. 
Beautiful landscapes and topography. The buzzards. Lots of nature, 
tree riparian areas. Hills. Friendly citizens. (I miss Ray Schulte)



“
”

I am concerned with what appears to be a vocal minority who 
has, at times, proposed changes to our zoning code which I feel 
puts the township at risk for lawsuits and ion fiscal jeopardy as well 
as violates the rights of property owners. I feel we can control 
growth and while maintaining the rural atmosphere of the township 
within the confines of the Ohio Revised Code. I would like to see 
water brought into the town center so that businesses have a 
source of reliable, healthy, water as well as fire department where 
lives depend on having enough water to fight fires. I believe that 
residential growth will continue and that if we are to have enough 
township funds to pay township services (police, fire, service) we 
must allow for a controlled, sensible balance of business, 
commercial and residential development.



“
”

Having grown up in Hinckley and attended school in the Highland 
district, I have grown to love the township. In 1957, when my Dad 
moved us to Hinckley, it was much more rural than it is now. Of 
course, we will never go back to that time I support the efforts 
being made to hang on to what we have now. I farm for a living 
and my only thing I dislike about our township is seeing fields 
(many of which I farmed) turned into houses.



“
”

My mother grandmother was a graduate of Hinckley High School. Her 
husband was a member of the board when the high school was built
and the school district named. My husband and I are 1994 graduates 
of Highland, and my three children will be fourth generation Hinckley 
Highland graduates. I care about the future of Hinckley. Our last name 
has a history in our township and I feel it is my responsibility to help plan 
the future of this township. I would be honored to represent the heart 
of Hinckley. As far as dislike…..The township is more polarized than 
ever. Many of the community that are lifelong residents don’t want to 
see this township developed. My father in law built and designed 
many of the custom homes we see in our ”developments”. We cant
stop landowners of large parcels from selling their land. Hinckley will 
change. We can keep it a small town with welcoming hearts.


