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Present:  Trustee Catherwood, Trustee Schulte, Fiscal Officer Swedyk, Chief Kalavsky, Chief Morgan, and 
Ms. Peterlin - Trustee Sambor and Mr. Newcomer arrived after the work session started.  Mr. Wilson 
was asked to step in after the work session started. 
Residents/Other:  Reporters J. Huff and M. Palik, resident C. Gibson; and local Verizon representatives 
Tomo Gavranovic and Roy Carpenter. 
 
The work session was called to order at 9:02 a.m. by Trustee Catherwood.  Reports were given in 
random order. 
 

Trustee Catherwood commented that there is a conflict with the October 3, 2016 Trustee meeting and 
that both her and Ms. Swedyk are unable to attend the meeting.  Trustee Catherwood commented that 
although a meeting can be held with just two Trustees, there would be the issue of no one to take the 
minutes.  Therefore, the Board was polled and all agreed to change the Regular Trustee Meeting to 
Tuesday, October 4, 2016 to begin at 9:00am.  There was additional discussion regarding future 
meetings and to consider scheduling one meeting in the morning and one meeting in the evening.  This 
would allow other groups to attend the meetings that cannot make the evening meetings. 
 

Trustee Catherwood spoke about the upcoming Trustee Meeting that will be held at the Hinckley 
Elementary School.  Trustee Catherwood gave a brief explanation/purpose of the annual meeting at the 
school and that it ties in with the 3rd grade student’s curriculum.  Department heads typically give their 
monthly reports, along with other pertinent subject matter and answer questions from the students.  
This year, the meeting is scheduled for October 31, 2016 to begin at 9:15am.  Ms. Peterlin noted that 
she has received confirmation from the HES Principal agreeing to the date and time. 
 
Guest Speakers Tomo Gavranovic and Roy Carpenter, local representatives from Verizon were present 
to talk about the township’s current phone plan.  They stated that their client base is with government 
and health entities.  An overall assessment will be made of the Township’s current phone allocation and 
usage.  They commented that they are familiar with the Shortel phone system that the township uses.  
Mr. Gavranovic noted that the squad phones are tied in with the regular phones and that  a total of 10 
phones are ready for upgrade.  Chief Kalavsky stated that he has one air card to eliminate, Lt. Barrett’s 
phone will be turned in, and mentioned the Fire Prevention card.  Chief Morgan stated the Fire 
Department will be receiving two phones through a program with the Cleveland Clinic – changing their 
phone needs.  Trustee Catherwood commented that the current phones were assessed for high/low 
use.  Mr. Gavranovic noted that the township can register for the code for emergency/disaster 
situations.  Chief Kalavsky requested options for upgrades and Verizon reps agreed to put together a 
proposal for options to change the plan that will allow for a cost savings to the Township.  Chief Kalavsky 
will present the information at the next work session once received.    
 

Service:  Road Superintendent Newcomer reported on the following: 

 Parker Road Tree Status 
o Assessed the tree(s) with Trustee Sambor and found that the tree is in the road right of way – 

across from 2121 Parker. 
o Trustee Sambor commented that the road right of way was determined and survey stakes mark 

the area 
o Found live trees with dead limbs hanging over into road and found live trees with live limbs 

hanging over into road – limbs will be in way of snow plow truck this winter 
o Will obtain quotes for tree removal and tree trim from Barberton Tree and other 
o Trustee Catherwood commented that perhaps checking with the ODNR to get an opinion – 

many dead and dying trees that will be a significant expense to address 
o All in agreement. 
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 2001 International (16 year old dump truck) was assessed by ESS – Equipment Sales & Service LTD 
o Never a full comprehensive check / DOT Maintenance and Inspection (maintain safety 

requirements) 
o Received a quote for the recommended repairs that totals $7,555.62 
o Some items pertain to the hitch which is not used, and those repairs can be removed from the 

quote (noted that the hoist is also not a factor) 
o Radiator – question to repair or replace – overall consensus was to replace the radiator 
o All in agreement to move forward with repairs and maintenance 

 Carr Road – Ditch enclosure 
o Trustee Sambor stated he would like to forward to the county engineer to look at for options for 

a catch basin verses t risors 
o Flooding at Carr Road and Parker Road – water flow from upstream (water has nowhere to go) 
o All in agreement to look into options 

 

Fire:  Chief Morgan reported on the following: 
 Request for Appropriations – Equipment purchase from Fire Force – 4 helmets 

o Helmets are color coded to differentiate the command levels 
o White = chief 
o Red = line officers 
o Black = others 
o This is practiced by other area Fire Departments 
o Needs four (4) red @ $225.00 = Total cost $900.00 
o All in agreement 

 Request for Appropriations – Station Radio Upgrade from DX Engineering and Amazon 
o To improve the system so audible reply/response is heard throughout  the station (internal) 
o Speakers will handle dispatch calls 
o Total cost for equipment and supplies $309.61 
o All in agreement 

 Reporting Systems 
o Have several systems in place 
o Current Fire House will not handle the upgrade for National Program / Reports to Fire House 
o Looking at best options – switching to EMS Charts seems to be best option 
o Communication with Cleveland Clinic – willing to work with Township (no charge) 
o Dept of Defense – using Emergency Reporting – H. Bell has entered information for transition 

(NFIRS Report from Fire House) 
o $795.00 Fire House contract (only two licenses) will be up for renewal at the first of the year; 

looking at change to take place before then 
o The Emergency Reporting is a cloud base with a CAD option; there are no limitations for 

licensing 
o Compatible with EMS Charts and with Brunswick Fire/EMS 
o There is a $749.00 set up fee with $1188.00 fee per year 
o Trustee Catherwood commented that there would be an overall improvement in many levels 
o Chief Morgan stated that there is ability to report personnel (staff) calls 
o Emergency Reporting will be effective by the 1st of the year – EMS Charts will start soon 
o Opportunity for training to prepare for transition 
o Chief Morgan will continue his research with the Notification System and what the term is for 

IAM Responding 
o There is an AP for the Iphone 
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o IAM Responding ($12.00 per person) – entered into dispatch (delay) Trustee Catherwood stated 
that not everyone is having a problem, as pagers are still being used and that notification (call) is 
being received 
 Station was preplanned for monitors 

o Active 911 – when dispatch enters into CAD – it gets transferred then dispatch sends 
o All in agreement 

 Clothing Expense for New Hires 
o All in agreement as a recurring expense 

 Request Executive Session for Fire Department Personnel 
o Trustee Catherwood moved for the Board of Trustees to adjourn into an Executive Session 

regarding Fire Department Personnel.  Trustee Sambor seconded. 
Vote:  Sambor – yes / Schulte – yes / Catherwood – yes 
 

Police:  Chief Kalavsky reported on the following: 
 Will be on vacation beginning 9/17 through 10/1 – returning on 10/3 (available by phone if needed) 
 Monthly Report 
 Request of Appropriations – Upgrades to firing range by S&K Remodeling at a cost of $7,800.00 

o before end of year 
o Plan is to install a garage door to secure and keep supplies safe and add heating.  This will allow 

for more use by the department. 
o Trustee Catherwood asked how often used currently and Chief Kalavsky responded about four 

times a year.  However, PD will be increasing its use for car simulation training. 
o All in agreement. 

 Request of Travel Appropriations – original registration did not include lodging and food 
o Great Lakes Leadership Training / B. Linville 
o Additional cost of $400.00 
o All in agreement to amend resolution to include the additional costs. 

 

Mr. Sambor:  Trustee Sambor offered the following: 

 Update from Mr. Wright (RAH President) 

o Kobak field dugout project – received an updated quote on fencing for batting cage and dugouts 

o Improve ability to access equipment stored in the sheds – use a lock box method (all agreed) 

o Kobak Lighting – RAH unable to replace lights (looking for type of lights for replacement) 

o Valleaire – front field for T-Ball – currently gas company updating gas lines / will need to 
determine a parking plan 

 Memorial Park Lighting – received a quote from Brian Joreski 
 

Mr. Schulte:  Trustee Schulte offered the following: 

 Thanked the Service Department for their support in the tree removal at the two cemeteries 
o Barberton Tree Service to remove stumps in the next week 

 Opportunities Park – Hollie Glaser 
o Willing to address some of the issues found by Zoning and Fire Departments 
o Has meeting with County Building Department on the 21st 
o Will work with tenants and building department 
o Fire Inspector (J. Erskine) to review / inspect for compliancy with Fire Code 

 

Catherwood:  Trustee Catherwood offered the following: 
 Concrete/entrance in front of old bays 

o Looked at drainage – current 4 inch pipe not enough to accommodate the excess water flow 

o Plan to remove concrete and improve drainage – further discussion ensued 

o Asked Service Department to put some baracades in front by bay areas -  
o All in agreement 
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 Request for Proposal (RFP) for old fire station needs to be put together for a general concept plan – 
Will forward copy of RFP from new Fire Station to Trustee Sambor 

o Plan to keep bays on west side of building 

o Turn front bays into meeting space 

o Bring restrooms up to compliance/code 

o All in agreement 

 Senior Meeting Room – Sent email to Senior Group that outlined guidelines for access to room and 
that room may be reserved for overflow from Town Hall 

 

Cemetery:  Suzanne Peterlin reported on the following: 

 See Trustee Schulte comments 
 

Zoning:  Tom Wilson reported on the following: 

 Trustee Catherwood asked for a status on the proposed Haunted Barn at Buzzard Cove 
o Mr. Wilson responded that there have been no Zoning Permits issued to date – waiting on 

information from the Fire Inspector and the County Building Department 
o Mr. Wilson stated he will consider as a Special Event (3 weekend events).  There was concern 

expressed about considering the Haunted Barn as a 3 weekend event and both Trustee 
Catherwood and Trustee Sambor indicated the matter should go to the Zoning Commission as 
stated in the zoning code. 

o There was discussion regarding the building permits; Fire Inspector to enforce fire code, review 
by the Zoning Commission – need to know days of operation; traffic activity for both pedestrian 
and vehicle; lighting and noise.  Encouraged Mr. Wilson to contact business owner to attend 
upcoming ZC work session since event is time sensitive. 

 

Administration:  Suzanne Peterlin reported on the following: 

 Work Session Minutes 
o August 31, 2016 minutes reviewed by Trustees / okay to post on website 

 

Mrs. Swedyk:  Fiscal Officer Swedyk offered the following: 

 Fund Status 
 

Floor: 
Resident Mr. Gibson commented on the following: 

 Historical Society Ramp – requested an update on repair 
o Service Department has repairs on work list (short term repairs)  and Trustee Sambor looking 

into long term alternatives 
o Asked if the first step on stairs up to door could be painted yellow – response was yes; Service 

Department will add to their work list 

 Historical Society Sign removed from Worden House property and would like to install at Historical 
Society property on west side of property – response was yes; Service Department will add to their 
work list 

 Pine Tree Status – Trustee Catherwood stated that the tree was trimmed over the weekend 

 First Merit Bank merging with Hunington Bank 
o Internal remodeling to take place – met with bank rep and gathered items of historical value 
o Mr. Gibson not sure what the plan for remodeling will be; may acquire Hinckley Historical 

pictures back and will give to Township or place at Historical House 
o All in agreement 

 

Adjourn:  With no further business, the Board of Trustees adjourned into Executive Session for 
discussion regarding Fire Department Personnel at 10:45 a.m.  The Executive Session adjourned at 10:55 
a.m. 


